MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
DKOHOMUKHU U BHEITHEIKOHOMUYECKOH NeATETbHOCTH

YTBEPXJIEHO
@ KyGFAY [lokymenT noanucan npoctoit
v Yot ocpmmenns SNEKTPOHHO MOAMNCELED ﬂeKaH
CBE[IEHNSA O CEPTVI®VIKATE 3N
Ceptugukar.  2a00000ab42e061afa7cd1af20000200000ab4 TIOHaKOB K'a'
B T Ki 3,
e o 23052013026 205 ITporokomn ot 19.05.2025 Ne 10

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«KOHKYPEHTHASA 1 TEJIOBAS PA3BEIKA»

VYpoBeHb BhICIIETO 00pa30BaHUS: CIICIIUAIUTET

CneuuanbHocth: 38.05.01 DxoHOMUYECcKasg 0€300aCHOCTD

HanpasnenHocts (npoduiib)noAroToBKi: DKOHOMHUKO-TIPABOBOE 0OeceueHne YKOHOMUYECKOM
0e30MmacHOCTH

KBanuduxanus (creneHb) BbITyCKHUKA: YKOHOMHUCT
@®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on HabGopa (mpuema Ha oOyuenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢opma oOyueHus — 5 et
Ouno-3a04yHas popma oOydeHus — 5 et 8 Mecsma(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajeMuueckux yacax: 108 ak.4.
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Pa3padoruukmu:

JlotieHT, kadeapa SJKOHOMUKH U BHEITHEIKOHOMUYECKOH
nesitenbHocTH Yyraesa 10.A.

Penensenrnl:
A.B. Octpoyx, CoBETHUK OTA€ENA M0 B3aUMOAEHUCTBUIO C IPABOOXPAHUTEIBHBIMU OpraHAMHU
VYrpaBieHus: peruoHaabHON 6€30MacHOCTH aAMUHUCTpau KpacHonapckoro Kpast

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno cneumansHoctn 38.05.01 DkxoHOMHYecKkass 0€30HaCHOCTb, YTBEPXKIEHHOTO MPUKA30M
Muno6puaykun ot 14.04.2021 Ne 293, c yueToM TpYIOBBIX (YHKIMH NpodecCHOHATBHBIX
crannaproB: "byxrantep", yrBepxkneH mnpukazom Muntpyna Poccum ot 21.02.2019 Ne 103m;
"CrneumanucT 1o ynpaBJeHUIO pUCKaMU', yTBEpKAeH npuka3oM Muntpyna Poccun ot 30.08.2018
Ne 564n; "Cnenmanuct mo (puHAHCOBOMY MOHHUTOPHUHTY (B cepe MPOTHBONEHCTBHS JeTaNIn3aluu
J0XOZIOB, MOJYYEHHBIX IPECTYyMHbIM MyTeM, M (UHAHCUPOBAHHMIO TEeppopusMa)", yTBEPKICH
npukazoM Muntpyna Poccun ot 24.07.2015 Ne 512H; "OxoHOMHCT mpeanpusitus", yTBEp:KIEH
npukazoM Muntpyna Poccum or 30.03.2021 Ne 161n; "BHyTpeHHuil ayautop", yTBepKIeH
npuka3zoM Muntpyna Poccun ot 24.06.2015 Ne 398H.

CornacoBanue U yTBepkKaACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 |Oxonomuueckuii | [Ipeacenarens TonmaueB A.B. CormacosaHo 12.05.2025, Ne
bakynpTeT METOINYECKOM 14
KOMHCCHH/COBET
a
2 OKOHOMHKHU U | PykoBoguTens Mensaukos A.b. CorracosaHo 12.05.2025, Ne
BHEIITHEIKOHOMH | 00pa30BaTeIbHO 21
YECKOU W IpOrpamMMBbl
NeSITeIbHOCTH
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEGHMS TUCHMIUIMHBI - MPUOOpETEHHE OOyYaIONIMMUCS 3HAHUM M MPAKTUYECKHX
HaBBIKOB B O0NACTH MEXAaHHW3MOB MPHUHATUS YIPABICHUYECKUX PpEIICHUH, ONMUPAIOLIUXCS Ha
pa3JIMYHBIC aCIEKThl Pa3BEABIBATEIIbHOM, aHATUTUYECKOW U KOHTPPA3BEAbIBATECILHON EATEIbHOCTU
B YCJIOBHUSAX LU(POBU3AIUN SKOHOMUKH M POCTa MAKPOIKOHOMHUECKONH HECTAOMIBHOCTH

3anauy N3y4eHus: JUCLMILIIUHBI:
- U3y4YCHHE CYIIHOCTH U KIIFOYEBBIX KaTETOPHUH J€I0BOM U KOHKYPEHTHON CTPATETHH;
- OIpenelieHHe MecTa JIeJIOBOM pa3BeAKH B 00ECleueHHMH HSKOHOMHMYECKOH 0e30MacHOCTH
IIPEIIPUSTHS;
- HCCJIEZIOBAaHNE OPTaHU3AI[IOHHOTO MOBEIEHHS B 001aCTH JIEIOBON M KOHKYPEHTHON pa3BEaKH;

- U3yuyeHHWE HOPMATHBHBIX JOKYMEHTOB, PENIAMEHTUPYIOIINX JEeATENIbHOCTh [JEeJNOBOM U
KOHKYPEHTHOM pa3BEJIKU;

- HCCIIEZIOBaHHE METOJ0B cOOpa, aHaln3a, CHUCTEMaTH3alliH, OLEHKM HHTEpHpeTaluu JaHHbBIX,
HEOOXOAMMBIX JJISI MEPONIPHUATHI KOHKYPEHTHOM M IeJTOBOU pa3BEAKH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

[1K-I14 Cnioco0GeH BBIMOIHATH MOUCK, CUCTEMATH3AIMIO U aHAINU3 OyXraiaTepckoil, (MHAHCOBOH U
CTaTUCTUYECKON HH(pOpMaMK, HEOOXOAMMOM JUIsl HCCIEIOBAaHHUS COIMAIbHO-3KOHOMHYECKUX
NPOIIECCOB B LEJSAX NPOTHO3MPOBAHUS M HEUTpasu-3allid BO3MOXKHBIX YIpO3 SKOHOMUYECKOM
0e30MacHOCTH

[TK-I14.1 OcymectusieT cO0p, aHaTN3, CUCTEMATU3AIIMIO, OIICHKY U UHTEPIPETAIUIO JaHHBIX,
HEOOXOIUMBIX JUI pelIeHUs MPOPECCHOHAIBHBIX 3a/1a4
3nams:
[1K-I14.1/383 MeToap! NpoBeACHUsT KOMILIEKCHOTO YKOHOMHYECKOTO aHaju3a (pupMsl u
PBIHKA B paMKax IIPOBEICHUs KOHKYPEHTHOU U I€JI0BOU pa3BEIKHU
Ymemo:

[TK-114.1/YM3 Hcnonb30oBaTh CUCTEMBI MOKa3aTelield M WHIUKATOPOB, UCIIONIB3yEMBbIX B
KOHKYPEHTHOMW U JIETOBOM pa3BeaKe

Braoems:

[TK-IT4.1/HB3 MeToaukoi OIEHKHA COCTOSIHUS M TIEPCIIEKTUB PAa3BUTHUS KOMMEPUECKOM
OpraHU3aly U pPbIHKA, TPUEMaMU KOHTPPA3BEIKH.

[1K-I14.2 OueHuBaeT BO3MOKHBIE SKOHOMUYECKHE PUCKH Ha OCHOBE aHa/IM3a OyXraiaTepcKoi,
(UHAHCOBOM M CTATUCTHUECKON MH(POPMAINH, BBISABISCT IPUUYMHHO-CIICICTBEHHBIE CBA3U U UX
BIIMSIHUE HAa YKOHOMHYECKYIO 0€30MacHOCTh CyOBEKTa X03IHCTBOBAHUS

3namu:

[1K-114.2/383 MeToapl  BBISIBICHUS  CHJIBHBIX,CIA0BIX  CTOPOH  KOMMEPYECKOM
OpraHM3all ¥ KOHKYPEHTOB C ILIENbI0 pa3pabOTKH pEeKOMEHAAMi MO YIy4lICHHIO
IpoLEeAyp YIpaBIeHUS pucKaMu (GUPMbI

Ymemns:

[TK-114.2/YM3 TIpoBOIUTH aHAIM3 PUCKOB KOMMEPUYECKOW OpraHM3aIliid B PE3yJbTare
MPOBEJCHUS] KOHKYPEHTHOM U JI€JI0BOM pa3BeIKH

Braoems:

[IK-I14.2/HB3 BbisiBIeHHE KIIOUEBHIX HAMPABICHHA, CBS3aHHBIX C MHUHUMHU3ALUCH
PHUCKOB, BBISIBJIEHHBIX B MPOLIECCE OCYILECTBICHUSI KOHKYPEHTHOM U JIEI0BOM pa3Be/IK1
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[1K-I14.3 . pa3pabarsiBaeT crpareruio 3p(ekTuBHOrO pa3BUTHA CyObEKTa XO3SHCTBOBaHMA,
MIPOTHO3UPYET U HEHUTPAIU3yeT BO3SMOXKHBIE YTPO3bl SKOHOMUYECKOH O€30MacHOCTH
3namo:
[IK-I14.3/383 OcHoBHBIE TOAXOABI K cOOpY, aHaIM3y, CUCTEeMaTH3allud, OLEHKE WU
UHTEPIpETAllMd MAapPKETUHTOBBIX JaHHBIX, HEOOXOAMMBIX Ul MPOTHO3UPOBAHUS YIPO3
HKOHOMHUYECKOW O€30MacHOCTH XO3SIMCTBYIOIMX CYOBEKTOB B pPaMKax IPOBEICHUS
KOHKYPEHTHOU U JIEJIOBOM Pa3BEAKU
Ymemo:
[IK-T114.3/YM3  TlpumeHsITh  CMOCOOBI  BBIABICHHUS W MUHUMH3AIUU  PUCKOB
HEIOOPOCOBECTHBIX KOHTPAareHTOB, KPEAUTHBIX, OMNEPAlMOHHBIX, KPUMHHAIbHBIX
PUCKOB M YIpO3 MNPHUMEHEHHUs IPOTHBOIPABHBIX METOAOB KOHKYPEHLUH C LEJIbI0
obecrieueHrst S)KOHOMHUECKON O€30MTaCHOCTH XO3IMCTBYIOMIETO CyOheKTa
Braoemy:
[1K-I14.3/HB3 CnocoOHOCTh MPOTHO3UPOBAHUS M HEHTpanu3aluu BO3MOXHBIX YIpO3
HKOHOMHYECKON 0€30IaCHOCTH B Pe3yJIbTaTe MPOBEACHUS KOHKYPEHTHOW Pa3BeIKu

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucuuiuinHa (Moxynb) «KoHKypeHTHas M [JesioBasi pas3Belka» OTHOCUTCS K (opMupyeMoii
y4acTHMKaMU 0Opa30BaTelbHBIX OTHOLIEHWH YacTH 0Opa30BaTEbHOW IPOTrpaMMbl U U3y4yaeTcs B
cemectpe(ax): Ounas ¢popma obyuenus - 10, Ouno-3aounas popma oOyuyeHus - 11.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus

=
g < |z | &
¥a] W = a1
5 |5 |8 |& = |E |8 5
] @] S S~ & R < 5]
Z Z @A[_‘b—i —~ xR an) Q. =
= = @Emg 3 % < = B~
2ol2 23512 8 |92]lemlEs| o=
=
Hepuon SE|EG|ERg | 2 |88|5 8|25 S8
00yUeHUsI ESIEn|EFIZEE| 5§ |[EE|g 8T g
y H\ELHVMU%O q_.__ﬂ Evg{v;v o=
Z |8 |EEIEEC| & B [E |g >
va ap] [ I
= g = =g = > 3) %
8 18 2 |z 5 B |2 | 2
° P 2 S FE | &
m =
€CATBIN
feMeCTp 108 3 | 43| 1 22 120 | 65| 3auer
Bcero 108 | 3 43 1 22 | 20 | 65
Ouno-3aounas popma obyuenus
=
g < |z | &
¥a] W = a1
5 |5 |s |g = |E |8 &
Q Q o S~ ; R < 9]
2 = S o E 7| = T Q. —
S |5 [82IE8 2 |E |82 |w 2
— — — — —
Heproxn TAER|ISR|la=| Z (2858|285 =8
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5. Conepxanue 1M CUUILTAHBI (MOYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)

Ounas popma ooyuenus

X
< - Q
o) < O]
; = S S 2 =
< = = O S o=
= = = < T =
= = = o |5 09
S & o 20 O
2 < < = |9 0 A
s 8| o |5 |5E¢8
HaumeHoBaHue paszena, TeMbl S3l 2 | 2| & |e S =
< o)
Sl Z2 |8 |8 |5°2x=
= e © " |0 & & S
= on =3 [©) > = < =
o |z = |1 21 8 |[Ez g8 &
= |8 = % e |Z & EE
o |9 i < = |8 223
Q on ) o < 53 30 &
M |/ = = O |53 &aE
Pasnen 1. KonuenrtyanabHble 79 16| 16| 47| IIK-I14.1
OCHOBBI KOHKYPEHTHOM U [IK-114.2
A€eJIOBOH pa3BeaKu
Tema 1.1. CymHOCTh U MECTO 12 2 2 8
JIeJIOBOM pa3BeqKu B 00eCreueHun
HSKOHOMMYECKOM 0e30macHOCTH
MPEANPUSATHSL.
Tema 1.2. Koukypennus u 10 2 2 6
KOHKYpPEHTHasl pa3BeaKa
Tema 1.3. Opranu3zaniioHHOE 14 4 4 6

MoBe/IeHue B 00JIaCTH JI€TIOBON U
KOHKYPEHTHOU pa3BEIKH.

Tema 1.4. Opranuszanus ciyx0bl 10 2 2 6
JIEJIOBOM U KOHKYPEHTHOH
pa3BeIKU MPEIIPUSITHS.
Tema 1.5. Pons u mecto 11 2 2 7
MH(OPMAITMOHHO-aHATUTUYECKOM
NEeSITEIbHOCTH B CTPYKTYpE
CUCTEMBI 3KOHOMHYECKOU
0€30MacHOCTH MPEITTPUSITHS.
Tema 1.6. HoBble 11 2 2 7
MH(OPMAIIMOHHBIE TEXHOJIOTHH B
CUCTEME
MH(OPMAITMOHHO-aHATTUTHYECKOTO
o0ecredeHus: YKOHOMHYECKOM
0€30MacHOCTH MPEITTPUSITHS.
Tema 1.7. Jlesundopmanus u 11 2 2 7
KOHKYPEHTHAsI pa3Be/IKa.
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Paznen 2. 28 6 4| 18| IIK-I14.2
Kontppa3sseasiBarejbHast [1K-114.3
AeATeIbHOCTD H
NPOMBIILIEHHBIH IINMHOHAXK
Tema 2.1. 10 2 2 6
KonTppasseasiBarenabHas
JESITeIbHOCTD MPEIIPUATHS IS
o0ecredyeHus: ero YKOHOMUUECKOU
0€30IacHOCTH.

Tema 2.2. [IpoMbIIInIeHHBIN 9 2 1 6
IIMAOHAX 1 KOHKYPEHTHAs
pa3BesiKa B AEATEIbHOCTH

HPEIITPUSITHS.
Tema 2.3. HopMaTuBHO-IIPaBOBbIE 9 2 1 6

OCHOBBI JIEJIOBOM U KOHKYPEHTHOU

pa3BEIKH.

Pasnen 3. IIpome:kyTouHas 1 1 [TK-114.1
arrecTanus [TK-114.2
Tema 3.1. 3auer 1 1 [1K-114.3
Hroro 108 1| 22| 20| 65

Ouno-3aounas popma obyuenus

X
< — Q
o) < = IRO)
> = 5 |8 2 x
< = = O S o=
= = = < T =
= = = o |5 09
S & = 20 O
2 < < |9 0 A
s 8| o |5 |5E¢8
HaumeHoBaHue paszena, TeMbl SS9 | 2|8 |e S =
< o)
Sl Z2 |8 |8 |5°2x=
= e o " |0 & & S
= on =3 [©) > = < =
o > = = Q S a,
= |8 =f % e |Z & EE
o |9 i < = |8 523
Q on ) o < 53 30 &
M |/ = = O |5 3% aE
Pasnen 1. KonuenrtyanabHble 78 7 8| 63| IIK-I14.1
OCHOBBI KOHKYPEHTHOM U [IK-114.2
A€eJIOBOH pa3BeaKu
Tema 1.1. CymHOCTh U MECTO 12 1 2 9
JIeJIOBOM pa3BeqKu B 00eCIeueHun
HSKOHOMMYECKOM 0e30macHOCTH
MPEANPUSATHSL.
Tema 1.2. Koukypennus u 11 1 1 9
KOHKYpPEHTHasl pa3BeaKa
Tema 1.3. Opranu3zaniioHHOE 11 1 1 9

MoBe/IeHue B 00JIaCTH JI€TIOBON U
KOHKYPEHTHOU pa3BEIKH.

Tema 1.4. Opranuszanus ciyx0bl 11 1 1 9
JIEJIOBOM U KOHKYPEHTHOH
pPa3BEAKU MPEINPUATHUSA.
Tema 1.5. Pons u mecto 11 1 1 9
MH(OPMAIIMOHHO-aHATUTUYECKON
NEeSITEIbHOCTH B CTPYKTYpE
CUCTEMBI 3KOHOMHYECKOU
0€30MacHOCTH MPEITTPUSITHS.
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Tema 1.6. HoBble 11 1 1 9
WH(POPMAIMOHHBIC TEXHOIOTUU B
cucreme
UH(POPMAITMOHHO-aHATUTHYECKOTO
o0OecrieueHUs IKOHOMHUYIECKOM
0€30MacHOCTH MPEIIPUSATHSL.

Tema 1.7. [lesundopmanus u 11 1 1 9
KOHKYPEHTHasl pa3Be/IKa.

Paznen 2. 29 3 4| 22| IIK-114.2
KonTppa3sBeabiBareabHas [1K-114.3

AeITeJIbHOCTh M
NPOMBIILIEHHBIH IIMHOHAMK
Tema 2.1. 11 1 1 9
KonTtppasseapiBaTenbHas
NeSITeNIbHOCTh NPEANPUATUS AJIs
o0ecredeHus ero 3KOHOMUYeCKOn
0€30IMacHOCTH.

Tema 2.2. IIpoMbIIIIIEHHBIN 11 1 1 9
IIMHOHAX U KOHKYPEHTHAs
pa3Be/Ka B 1€ITEIbHOCTH

MPEIITPUSITHS.
Tema 2.3. HopMaTtuBHO-IpaBOBbIE 7 1 2 4

OCHOBBI JICJIOBOM U KOHKYPEHTHOM

pa3BEIKU.

Pa3gea 3. [IpomexyTounas 1 1 [IK-114.1
arrecrauus [IK-114.2
Tema 3.1. 3auer 1 1 [IK-114.3
Hroro 108 1| 10| 12| 85

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pa3zoen 1. KonyenmyaivHnoie 0CHO8bl KOHKYPEHMHOU U 0€10801 PA36EOKU

(Ounasn: Jlekyuonnovie 3auamun - 16u.; Ilpakmuueckue 3anamusa - 16u.; Camocmoamenvnan
paooma - 47u.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 74.; Ilpakmuyeckue 3anamun - 8u.;
Camocmosamenvhan paboma - 63u.)

Tema 1.1. Cywynocmv u mecmo 0e1080ul pazeedku 6 obecnedenuu 3KOHOMU4eCKoUu Oe30nacHocmu
npeonpusimusi.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
8u.; Ouno-3aounas: Jlekyuonnwie 3anamus - 1y.; [lpakmuueckue 3anamus - 2u.; Camocmosmenvhas
paboma - 9u.)

1 IToHsiTHE U CYLIHOCTD JI€JIOBOM Pa3BEIKH.

2 Uctopus nenoBoit pa3Benku (3a pyoexxom u B Poccun).
3 Llenu u 3a1a4u AEIOBOM pa3BENIKU.
4 B3anMOCBsI3b SKOHOMHUYECKOW 0€30MMaCHOCTH MPEANPUITHS U JISTIOBOM Pa3BEIKH.

Tema 1.2. Koukypenyus u KOHKYpEeHMHAsL pa36eoKa

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
6u.; Ouno-3aounas: Jlekyuonnsvie 3anamus - 1u.; Ilpakmuueckue 3anamus - 1u.; CamocmosmenvHas
paboma - 9u.)
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1 TloHsATHE KOHKYPEHTHOU CpEbI.

2 Bupsl koHKypeHIMU. JJoOpocoBecTHas: 1 HEAOOPOCOBECTHASI KOHKYPEHIIHSL.
3 KoHkypeHTHas pa3Beka 1 OCHUMApKUHT.

4 MeTozb! OLIEHKH JI€ATENBHOCTH KOHKYPEHTOB.

5 Poccuiickas crienuduka KOHKYpEHTHOH OOpBOBbI.

Tema 1.3. Opeanuzayuonnoe nosedenue 6 odiacmu 0eno8oll U KOHKYPEHMHOU pa38eoKu.

(Ounas: Jlexyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 44.; Camocmosmenvhas paboma -
6u.; Ouno-3aounas: Jlexkyuonnvie 3anuamus - 1u.; [lpakmuyeckue 3anamus - 1u.; Camocmoamenvras
paboma - 9u.)

1 CpencrBa 1 MeTOABl 1€70BOM M KOHKYPEHTHOW Pa3BEAKH.

2 TexHONMIOTNY AETOBON U KOHKYPEHTHOM pa3BEIKU.
3 Dransl NpoBEACHNUS U OpraHU3aIllMOHHOE MOBEICHUE B 00IACTH JIEIIOBON pPa3BEIKH.
4 XapakTepuCTUKa pa3BeAbIBATEIHHOTO ITUKIIA.

Tema 1.4. Opeanuzayus ciyscovl 0en08ou U KOHKYPEHMHOU Pa36e0KU NPeOnPUSMUSL.

(Ounas: Jlexyuonnvie 3anamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
6u.; Ouno-3aounas: Jlekyuonnvie 3anamus - 1u.; Ipakmuueckue 3anamus - 1u.; Camocmosmenvhas
paboma - 9u.)

Opranuzanus ciry>kObl 1eJIOBON M KOHKYPEHTHON pa3BEIKH MPEATIPUATHSI.

1 IpennockuTkn HEOOXOJUMOCTH CO3/IaHUS JI€TIOBOM U KOHKYPEHTHOW Pa3BeIKU Ha MPEAIPUSTHH.
2 lenu u 3a1a4u CITy>KObI IEJIOBON M KOHKYPEHTHON pa3BEKU MPEATIPUATHSI.

3 Opranuzanus paboThI CIIY>KOBI 1€JIOBOW M KOHKYPEHTHOW Pa3BeIKU MPEATIPUATHS.

4 TpeboBaHMA K cHielIMAINCTaM OU3HEC Pa3BEIKH.

5 BzaumogeicTBUE CIIy>)KOBI JI€JIOBOM M KOHKYPEHTHOM pa3BeOKH C JPYTUMH CTPYKTYPHBIMHU
NOAPA3ACTCHUSIMHU TPEATIPUITHS.

6. HopmaTHBHBIE TOKYMEHTBI, PEITIAMEHTHPYIOIINE NeSTETbHOCTh CIIYKObI IeIOBOM pa3BEaKH.

Tema 1.5. Ponv u mecmo un@opmayuoHHO-aHATUMUYECKOU 0esAmeNbHOCMU 8 CIMPYKIMYpe CUCMEMbl
IKOHOMUUECKOU De30nACHOCMU NPEONPUAMUSL.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlekyuonuvie 3anamus - 1u.; Ilpakmuueckue sauamus - 1u.; Camocmosamenvhas
paboma - 9u.)

1 CymuocTh nH(pOPMAITMOHHO-aHATTUTUYECKOM pabOoTHI.

2 NndopManiioHHbIE UICTOYHUKH: TIOHATHE, KJIacCU(PUKAII 1 0COOCHHOCTH PaOOThI C HUMH.
3 [loHsITHE KOMMEPYECKOM TalHBI.
4 XapakTepuCcTHKa U OCOOEHHOCTH Pa3IMYHBIX BUIOB pa3BeAbIBATCILHON HHGOPMAIINH.

Tema 1.6. Hosvie ungopmayuonuvie mexnonocuu 8 cucmeme UHGOPMAYUOHHO-AHATUMUYLECKO20
obecneuenuss IKOHOMUYECKOU 06e30naAcCHOCMU NPeONPUAMUSL.

(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aoynas: Jlekyuonnwvie 3anamus - 1u.; Ilpakmuueckue 3auamus - 1yu.; Camocmosamenvras
paboma - 9u.)

1 Poccuiickue uHPOPMAIIMOHHO-aHATTUTHYECKUE CHUCTEMBL: (DYHKIIMOHAIBLHBIE BO3MOXKHOCTH,
MPUHIIAIIBI pa0O0ThI, UHPOPMAITMOHHBIE HCTOYHHUKH.

2 JlenoBas u KOHKypEHTHas pa3Beka B ceTu MHTepHeT.

3 MOHUTOPUHT U HalpaBiIeHHbIN Nouck B IHTEepHeTE.

4 KoMmnbrOTEpHbIE TEXHOJIOIMH B KOHKYPEHTHON Pa3BEKeE.

5 PaboTa ¢ OTKPBITHIMU ¥ 3aKPBITBIMA UCTOYHHUKAMHU HH()OPMAIIHH.

Tema 1.7. /lezunghopmayus u KOHKYpEeHMHASA pA38e0Kd.

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.;, Camocmoamenvras
paboma - 9u.)
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1 CymHocThb Ae3MH(POPMAIIIH U AaKTUBHBIX MEPOTIPUSATHHA.
2 Buasl u npaBuia ae3uHpopMalnu.
3 BoisiBieHHE ¥ POTUBOAEUCTBUE PACIIPOCTPAHEHUIO JI€3UH(OpMAIIHH.

Pazoen 2. Konmppaseeovigamenvrasn 0esameabHOCHb U RPOMBbIULIEHHBLIL WRUOHAIC

(Ounan: Jlekyuonnwvie 3anamusn - 6u.; Ilpakmuueckue 3anamusa - 4u.; CamocmoamenvHasn
paooma - 184.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 3u.; Ilpakmuueckue 3anamusa - 4u.;
Camocmoamenvhan pavoma - 22u.)

Tema 2.1. KoumppazeeovieamenvHas OesamenbHOCMb NpeOnpusmusi Ol obecnedyeHus: e2o
IKOHOMUYECKOLL 6€30NACHOCHIU.

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
6u.; Ouno-3aounas: Jlekyuonnvle 3anamus - 1u.; [lpakmuyeckue 3anamus - 1u.; Camocmosamenvuas
paboma - 9u.)

1 Kontppa3zBepiBaTenbHas JeSTEIbHOCTh COBPEMEHHOTO PEIPUSTHS.

2 O6GocHOBaHME HEOOXOMUMOCTH CO3JaHMs KOHTPPA3BEAbIBATEIb-HOTO TOAPA3ICICHUS B CTPYKTYpE
CITy>kKObI 0€301aCHOCTHU MPEATIPHUATHSI.
3 IlnanupoBaHHE U OPTAHU3AIMOHHBIC MEPOIIPHUATHS KOHTPPA3BEIbIBATEIILHOTO XapaKTepa.

Tema 2.2. [IpombiuineHnblll WINUOHAIC U KOHKYPEHMHAS PA3GEOKA 6 0esiMelbHOCIU NPeONPUAMUSL.
(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 14.; Camocmosmenvuas paboma -
6u.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; [Ipakmuueckue sanamus - 14.; Camocmosmenvras

paboma - 9u.)

1 OnpeneneHre NPOMBIIIIIEHHOTO IIMUOHAXa, €r0 00BEKThI, CYOBEKTHI, (POPMBI.

2 CoBpeMeHHbIE METO/IbI M BOBMOXXHOCTH MPOBEACHUS ONEepalluii MPOMBIIIICHHOTO IITHOHAXA.

3 Mepsl IpOTUBOJCHCTBHS TPOMBIIIIJICHHOMY IITTHOHAXY.

Tema 2.3. Hopmamuero-npasogvie 0CHO8blL 0el0801 U KOHKYPEHMHOU PA36e0KU.

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
6u.; Ouno-3aounas: Jlexyuonnvle sanamus - 1u.; [lpakmuyeckue 3anamus - 24.; Camocmosmenvhas
paboma - 4u.)

1 3akoHOAATENBHOE PETYIUPOBAHUE JETOBON M KOHKYPEHTHOM Pa3BEIAKH.

2 Oco0eHHOCTH 3aKOHO/IaTEIFHOTO PETYIMPOBAaHUs JEJIOBOM M KOHKYPEHTHOM pa3Benku B Poccun.
3 DTHUYECKHE PETYIATOPHI 1€JI0BOM U KOHKYPEHTHOM pa3BElIKH.

Pas3zoen 3. Ilpomesricymounan ammecmayus
(Ounaa: Bueayoumopnaa konmaxmuaa paooma - Iu.; Ouno-3aounas: Bueayoumopmuasn
KoHmaxkmmuasa paooma - 1u.)

Tema 3.1. 3auem
(Ounasa: Bueayoumopmuas xonmaxkmuas padboma - Iu.; Ouyno-3ao0unas: Bueayoumophas
KOHmaxkmuas paboma - 1u.)

[TIpomexxyTounas arrectanus no utoram 10 cemectpa

6. OnleHOYHbIE MaTePUAJIbl TEKYLIET0 KOHTPOJIA
Pa3zoen 1. Konyenmyanivhnoie 0CHO8bl KOHKYPEHMHOU U 0€110801 PA36EOKU
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcranoBUTE COOTBETCTBUE HAPABICHUS KOHKYPEHTHOM pa3BEIKU U €€ CYITHOCTb

HarmpaBieHuss KOHKYpEHTHOH pa3BEIKH
1 Texuuueckoe

2 Crparernyeckoe

3 ®uHaHCcOBOE
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4 KommiexkcHast

CyuiHoCTh HanpaBIeHUs KOHKYPEHTHOM pa3BeIKu

a Coop uHbOopMannu, Kacaromencss UMEIOIIETOCs Y KOHKYPEHTOB KaruTasa, ((MHAHCOBOTO TEKYIIIETO
COCTOSIHUSI, HAXOJIAILIEICS B OTKPBITHIX UCTOYHHUKAX SKOHOMUYECKONW OTYETHOCTH, [ICHOOOPA30BaHMUS.
6 IlonHbIil aHaTN3 XapaKTEPUCTHK MPOAYKTOB MIIM OKAa3bIBAEMBIX YCIIYT, 3aKJII0UYaeMbIX KOHTPAKTOB,
HOBBIX BHEIPSEMBIX pa3padOTOK

B COOp m mocnenayroias OIEHKa CBEACHHN O KOPIIOPATUBHOM ITOJIMTHKE, HAMEUEHHON TaKTHKE
pa3BUTHS, OPraHU3AIMOHHON CTPYKTYpE U MPOUYUX aCMEeKTax padoThl KOMITAHUN-KOHKYPEHTOB

r CUHTE3 TEXHUYECKOT0, CTPATerniueckoro U (pMHaHCOBOTO HAMpPaBICHU

2. Pacmionoxute B MpaBUIILHOM MOCIIENOBATEIHHOCTH (10 BO3PACTAHUIO) ATAIbl TPOBEICHUS
npolecca KOHKYPEeHTHON U JIEIOBOM pa3BeKH MOYKHO MPEICTABUTh B BUJE CIEAYIOUINX TAOB
1 mpencraBieHne PyKOBOICTBY pe3yJIbTaTOB pabOTHI.
2 MocTaHOBKA 3a7]a4ll PyKOBOJICTBOM: OMpeEiesieHue 11eJd, 3a7a4 U 00bEKTOB Pa3BEIKU;
3 aHanu3 Nody4YeHHON HHGOPMAIH U MTOJTOTOBKA COOTBETCTBYIOIINX BBHIBOJIOB;
4 mouck u coop MHGOPMAIMH U3 PA3TUIHBIX HCTOYHHKOB.

3. Paccunrars nnaekc Xephuuaansi-XupimaHa.
OTtBeT mpeAcTaBUTL B BHUJE  XAPAKTEPUCTUKM  pbIHKA  (BBICOKOKOHIIEHTPUPOBAHHBIM,
YMEPEHHOKOHIIEHTPUPOBAHHBIM, HU3KOKOHLIEHTPUPOBaHHbIN )

Emkocth peika - 120 MuH. pyo.

O0beM mponax npeanpusaTus - 23 MiH. pyo.

1 KOHKYpEHT - 00beM npoaax - 35 MiH. pyo.

2 KOHKYPEHT - 26 MJIH. pyo0.

3 KOHKypeHT - 20 MiH. pyo.

4 kOHKYpeHT - 13 miH. pyoO.

KonnuectBo npennpusruii - 6

[Ipumeuanue:

[To 3nauenmsiM nuaekcoB KoHIeHTpauuu (CR) u nnaexcoB Xephunaans- XupliMaHa BbIICISIOTCS
TPH TUIA PHIHKA:

* [ Tun — BeIcOKOKOHIIEHTpUpOoBaHHbIe peiHKH 1800 < HHI < 10000;

I Tun — ymepeHHOKOHIEHTpUpoBaHHbIe pbIHKU: Tipu 1000 < HHI < 1800;
I Tum — Hu3KOKOHUEHTpHUpoBaHHbIe pbiHKK: Ipu HHI < 1000.

4. Onpenenute Bua otBeTrcTBeHHOCTH [letpoBa M.C. Ykazare Homep crarbu YK PO
[TerpoB U.C. TaiiHO MPOHHUK HAa OOBEKT KOHKYPEHTA C IeNIbI0 U3YYEeHUsI OOCTAHOBKU M TOXUIICHHUS
uHpopmanmu. B pesynasrare mnporuBonpaBHbix aedcTBuil IlerpoBa M.C. ObUIM MOXUINEHBI
JOKYMEHTBI ¥ POAYKLIMS KOMITAHUU Ha cymMmMy | MiH. pyo.

a) 183 YK PO
0) 290 YK P®
B) 291 YK P®
r) 158 YK PO

5. Onpegenurte peIHOYHYIO 1010 «BeTh».
Komnanus «Anbda» npogaer 50 000 enuHUIl TPOAYKTa B TOJ B OTPACIH, I11e o0 00beM phIHKA
coctapisger 200 000 enuuuI. Y IIaBHOTO KOHKYpeHTa, koMiiaHnuu «beta», BeIpydka cocrapiser $5
MJIH IIPH cpeneit nene npoaykra $100.

6. Kakue MeTo/pl pa3BeaKy OMOTYT CIIPOTHO3UPOBATh JEHCTBUS KOHKYypeHTa?
Bamra xomnanus mmaHuUpyeT 3alyCTUTh akmuio «2 1o 1eHe 1». OCHOBHOW KOHKYPEHT OOBIYHO
pearupyer Ha nonooHbie akiuu. Kakue MeTonbl pa3Be ki MOMOTYT CIIPOTHO3UPOBATh €ro JeHCTBU?
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7. Kakue pecypcbl HEOOXOIMMO HCIONB30BaTh, YTOOBI OIEHUTH BEPOSTHOCTh O0AaHKpPOTCTBA
00O «Crpoitl'apanT»?
Komnanus «Crpoitl'apanT» 3a nociaensue 6 MecsieB Molyyuia 3 ucka OT MOCTABIIMKOB Ha OOIIYIO
cymmy 50 mitH pyo.
Pa3zoen 2. Konmppa3zeeovieamenvnan 0eameabHOCHb U RPOMBIULIEHHBLIL WINUOHAMC
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. CooTHEcHTE METO/IBI IPOMBIIIJIEHHOTO IIIMHOHAXa C YTOJIOBHON OTBETCTBEHHOCTBIO

MeTo1bl MPOMBILIIIIEHHOTO HITTHOHAXA
1 Monkyn (maHTaX) JIKII, CIOCOOHBIX MEePeAaTh JOKYMEHTAIHIO 110 HHTEPECYIOIIEH TEMATHKE , THOO
00pa3ibl MPOAYKIIUH
2 @OpukuHr (HECAHKIIMOHUPOBAHHOE TMONyYeHUE HWH(GOPMAIMU TPH TOMOIIM JIEKTPOHHBIX
YCTPOUCTB, TEXHUYECKUX CPEACTB CHITHS HWHPOPMAIMH, a TaKkKe IyTeM TMOAKIIOUEHUS TI0
TEJIEKOMMYHHKAITUOHHBIM CETSIM)
3 TpymoyCTpoHCTBO B KOMIIAHWU-KOHKYPEHTE KOHKPETHBIX JHUI[ JMOO TPHUBICUECHUE K
COTPYIHHUYECTBY PAOOTHHKOB OSTOW KOMITAHWU [UIsl COACHCTBHSI B TONYyYEHUU CEKPETHOU WIU
KOMITPOMETHUPYIOIIel nHpopmanuu
4 TloxunieHne TOKyMEHTOB WM MPOIYKIIMA KOHKYpPEHTa
VYronoBHas OTBETCTBEHHOCTh
a) ct. 138 YK PO
0) ctT. 183 YK PO
B) cT. 158 VK P®
r) ct. 204 YK PO
2. CooTHecuTe METOIbl MPOMBIIUIEHHOTO IIMHOHAXXa, KOHKYPEHTHOW  pPa3BElKH,
MapKETUHTOBOM pa3BENIKU U JEIOBOM pa3BeIKH
Hanpasnenue pazpeaku
1 ITpOoMBINITIEHHBINA ITTHOHAXK
2 KoHkypeHTHas pa3Bezika
3 MapkeTuHroBas pa3Beqka
4 JlenoBas pa3Beaka

Mertonbl pa3Beaku
a) Bueapenne nuim BepOOBKa areHTa
0) CoOCTBEHHBIN COOp MaHHBIX U3 OTKPHITHIX HCTOYHUKOB (CMMU, caiT KOHKYpeHTa, MOUCK JaHHBIX
B UHTEPHETE)
B) M3yueHne MapKeTHHTOBOM CTpaTeruu KOHKYPEHTOB
r) COoop u OIICHKa CBEICHHM O KOPIIOPATHBHOW TMOJIMTHKE, HAMEUCHHOM TAaKTHKE pPa3BUTHS,
OpPraHMU3aIMOHHON CTPYKTYpE U MPOUYUX acCleKTax paboThl KOMIIAHUNH-KOHKYPEHTOB

3. Onpenenute BUJ 10p.0TBETCTBEeHHOCTH MBaHoBa A.W. U mpuMeHsI€eMble CaHKITUH.
B nensx ocyuiectBieHus MpOMBIIUIEHHOTO MnuoHaxka MBanoB A.U. ucnonb30Ban KOMIOBIOTEPHYIO
mporpaMmy,  3aBEIOMO  MpEJHA3HAYEHHYIO [  HECAaHKIUMOHUPOBAHHOTO  YHHUYTOXKEHUS,
OnmokupoBaHUs, MOIU(DUKAIIMY, KOMUPOBAHUS KOMIBIOTEPHOW HH(POPMAIMH WIH HEHTpalu3aiuu
CpPE/CTB 3aIUTHl KOMIIBIOTEPHON MH(OpMAIINU, COBEPILIEHHOE U3 KOPBICTHOM 3aMHTEPECOBAaHHOCTH,
a Tak)Ke COBEPILWJI HETPAaBOMEPHBIN JOCTYI K OXpaHSAEMOH 3aKOHOM KOMIBIOTEpHOU MH(OpMAIHH.
OTO nestHue MOBIEKIO MOAM(PUKALMIO KOMIBIOTEPHOH MH(POPMALIMU, COBEPUICHHOE M3 KOPHICTHOM
3aMHTEPECOBAHHOCTH. YIIepO COCTaBUII 2 MIIH. PYO.

4. Kakue Mepsl Hy>KHO MPEANPUHSATH B ClTydae YTEUKU KOH(UICHINAIbHON nHpopmanun?
B xommanuu 3adukcupoBaHa MOA03pUTENIbHAS AaKTUBHOCTh: COTPYAHHUK OTHEda pa3paboTKU cKadaj
Ha JINYHYIO (remiky (aiiibl ¢ yuepTexxaMu HOBOTO MPOIYKTa.

5. Kak mpotuBozaeiicTBOBaTh BEpOOBKE COTPYIHUKA?
Corpymnauk R&D coolmmn, dYro eMmy MNpeIoKWIM JEHBI'M 32 TIepeaadyy TEeXHHYECKOH
JIOKyMEHTAI1H.

6. Kak npoBepuTh COTpyIHHKA HA CBA3b C KOHKYpEHTaMU?
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Ectb nogo3penus, 4to MeHeKep Mo MpojaxaM NepeaaeT JaHHbIe KIUEHTOB KOHKYPEHTY.
7. Kak npoBepuTh JIOSNIBHOCTh COTPYIHUKA?

B oxpane npeanpusitis paboTaeT 4en0BeK, KOTOPBIH paHee CIYKHJI B YaCTHONH BOCHHOW KOMITaHHH,
CBSI3aHHOM C KOHKYPEHTOM.

8. Ouenure pUHAHCOBOE 3I0POBHE KOHKYPEHTA

Kommanus «CrpoitXonauHry 3amaepikaia BBIIUIATBI cyOmoapsiauukaMm. Hy»KHO OLIGHUTh PUCKU €€
OaHKpPOTCTBA.

Pas3zoen 3. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCmBO:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
Ounas ghopma obyuenus, /lecamolil cemecmp, 3auem
Koumponupyemovie U/IK: IIK-114.1 TIK-114.2 1IK-114.3
Bomnpocwi/3ananus:
1. McTopus co3aHus A€I0BOH Pa3BEAKH.
2. llenu v 3a1aun IpoOBEACHUS JEI0BOM pa3BeIKU
3. B3auMocCBsI3b 5KOHOMUYECKOH 0€301MacHOCTH MPEANIPHUITHS U ICIIOBON Pa3BEIKH.
4. IloHsTHE KOHKYPEHTHON CpEJIbI.
5. Buabl koHKypeHuuu. JloopocoBecTHast 1 HeTOOPOCOBECTHAS KOHKYPEHIIUS
6. KonkypeHnTtHas pazBeqka 1 OEHUMApKUHT.
7. MeToabl OLIEHKH IEATEIBHOCTH KOHKYPEHTOB
8. Poccwmiickas cnenndrka KOHKypEHTHOI G0OpBHOBI.
9. CpenctBa U METONIBI 1€710BOM Y KOHKYPEHTHON Pa3BEAKU
10. TexHonornu A€10BOM U KOHKYPEHTHOH pa3BEIKU
11. Drambl mpoBeeHUs U OPTAaHU3AMMOHHOE MTOBEICHNE B 00IaCTH ACTIOBON Pa3BEAKU

12. Dransl npoBeACHHS U OPTAaHU3AIMOHHOE TIOBEJICHHIE B 00JIaCTH JIEIIOBOM pa3BeIKu

13. Ilpeamnochuiku HEOOXOAMMOCTH CO3/aHUS JENIOBOM W KOHKYPEHTHOW pa3BelKH Ha
NPEANPUITHH.

14. Ilenwn u 3a1a4 CITY>KOBI JICTIOBOM U KOHKYPEHTHOM Pa3BEIKU MPEATPUSTHS.

15. Opranusainus padoThI CITy>KObI IETOBOM ¥ KOHKYPEHTHOM Pa3BEAKH MPEANPUSATHS
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16. TpeboBaHUs K CcrieMAINCTaM OU3HEC-PA3BEIKH
17. CymHocTh HHGOPMAIIMOHHO-aHATUTHYECKON PAaOOTHI.

18. NudopmarimoHHbie HCTOUHUKH: TIOHITHE, KITaCCU(PUKAIHM K 0COOCHHOCTH pabOThI C
HUMH

19. IloHsATHE KOMMEPUYECKON TalHBI

20. XapaKkTeprCcTUKa 1 OCOOCHHOCTH Pa3JInYHbIX BUIOB pPa3BebIBATECIHLHON
uHpOpMaLIUH.

21. OnpeneneHus KOHKYPEHTHOU pa3BeIKH
22. Vctopust pa3BUTHSI KOHKYPEHTHOU pa3BeIKH

23. Posb 1 M€CTO KOHKYPEHTHOM Pa3BEIKH B CUCTEME 0€30MacHOCTH CyObeKTa
XO3SIIICTBOBaHUS

24. KonkypeHTHas (1enoBasi) pa3Beika, Kak HHCTPYMEHT JOCTH)KEHUS] KOHKYPEHTHOTO
IIpeUMYyLIECTBA

25. llenu n 3a1a4m KOHKYPEHTHOU Pa3BEIKHU
26. OyHKIUHM KOHKYPEHTHOM pa3BenKu

27. cTOYHUKHM ¥ METOABI TTOJTyYeHUST HH(OPMAIINH MPU BEJIEHUN KOHKYPEHTHON
pa3BenKu

28. Cdepa nesaTebHOCTH U 0OBEKTHI pa3BeAbIBATEIbHOMN pa3pabOTKNU KOHKYPEHTHOM
pa3BeKH

29. DTrUuecKue peryasaTopbl KOHKYPEHTHON pa3BeIKu

30. KonkypeHTHas pa3Beaka cpeau GyHKIUNA rocyapcTBa

31. KaGuHeTHbIe METOBI Pa0OTHI KOHKYPEHTHOM pa3BeaKH

32. IloneBble METOJBI KOHKYPEHTHOM pa3BeaKU

33. Mudopmarmonnsie 61ara B KOHKYpPEHTHOH pa3BeIke

34. Ponb 1 MECTO YesI0OBEYECKOTo (paKkTopa B M3yYECHUU KOHKYPEHTHOMN CPEJIbI

35. NudopmarimoHHbIe NCTOYHUKH: TIOHSTHE, KIIACCU(PUKAIIMS K 0COOCHHOCTH pabOThI C
HUMH

36. Poccuiickue nH(pOpMaIIMOHHO-aHATTUTUYECKUE CUCTEMBI: (PYHKIIMOHAIbHBIC
BO3MO)XHOCTH, TIPUHIIUITBI paboThl, UHPOPMALIMOHHBIE UCTOUHUKH.

TTonrorosneno B cucteme 1C:Yuusepcurer (000006499) Crpanuria 14 u3 27



37. JlenoBas 1 KOHKypEeHTHas pa3Beka B ceTh VIHTepHeT

38. MOHUTOpPHHT U HallpaBJIEHHBIN 1TOUCK B IHTEpHETE.

39. KomnbroTepHBbIE TEXHOIOTMH B KOHKYPEHTHON Pa3BEAKE

40. PaGoTa ¢ OTKPBITBIMU U 3aKPBITHIMU UCTOYHUKAMHU HH(OpMAIN

41. CymHOCTh Ne3uH(POPMAINH U aKTUBHBIX MEPOTPUSITHH.

42. Buasl ¥ ipaBuiia 1e3MHPOPMAIIHH.

43. BroIsiBI€HUE U IPOTUBOJICHCTBHE PACIPOCTPAHEHHIO Je3UH(POPMALIUU
44. KoHnTppa3BenpiBaTeabHasi 1€ATE€IbHOCTh COBPEMEHHOTO MPEAIPUATHS

45. O6ocHOBaHNE HEOOXOMUMOCTH CO3JaHMSI KOHTPPA3BEIbIBATEIIHFHOTO MOAPA3/ICIICHNUS B
CTPYKTYpPE CITy>KOBI 6€30MaCHOCTH MPEATIPUSITHSL.

46. IInanupoBaHre U OpraHU3alMOHHBIE MEPOIIPUATHS KOHTPPA3BEIbIBATEIBHOTO
Xapakrepa.

47. TIpoMBIIIUIEHHBIN IITTHOHAX, €r0 00bEKTHI, CYOBEKTHI, (POPMBI

48. CoBpeMEHHbIE METO/IbI ¥ BO3ZMOYKHOCTH ITPOBEAEHUS ONEpaLMid TPOMBIIIIIEHHOTO
LIITUOHAXKA.

49. Mepbl IPOTUBOACHCTBHS TPOMBIIIJIEHHOMY IITTHOHAXKY
50. 3akoHOIATENBHOE PETYIUPOBAHUE JI€JIOBOM U KOHKYPEHTHOM pa3BElIKU

51. OcobGeHHOCTH 3aKOHOAATETLHOTO PETYIUPOBAHMS IETTOBOM M KOHKYPEHTHOM
pa3Benku B Poccun

52. DTU4YECKHUE PETyIATOPHI JEI0BOM U KOHKYPEHTHOM pa3BeIKU

53. IIporpammHOe obecrieueHue it cOopa, XpaHeHus, 00pabOTKH U pacIpOCTPaHEHUS
uHpOpMaLUU

54. Ilytu cHrKeHUs: THPOPMAIIMOHHBIX U3ACPKEK, BOSHUKAIOIIUX B ACSITEILHOCTH
KOHKYPEHTHOM pa3BeIKU

55. IIpaBoBast XapaKTepUCTHKA LIMTHOHAXka 110 POCCUICKOMY YTOJIOBHOMY 3aKOHOAATEIILCTBY.
[Ipenmert, 0ObEKT M CyObEKT IIMTHOHAXKA.

56. JleiicTBus 110 COOPY, TOXUIIEHUIO U UCTIONBH30BAHUIO CBEICHUM, KOTOPBIE BO3MOKHO
KBaJIM(ULIMPOBATH KaK MPOTUBOINPABHBIE U MOIIAIAI0IINE O] IeHCTBUE cTaTel YTOJIOBHOTO U
AJIMUHUCTPATUBHOTO KOJIEKCOB PD
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57. DneMeHThl KOHTPPa3BeAbIBATEIIbHON ACITEIHHOCTH B padoTe cIyKObl 6€30MacHOCTH
PEANPUATHS

58. BrIsiBIIeHHE YaCTHBIX CIIy4aeB «IKOHOMHUYECKOTO HIMHOHAXKAY, PeaTu30BaHHBIX
YCTpeMJICHUH K 00bEKTY, OIIeHKa BO3MOXKHOTO yIiepOa U yClIOBUH, CIOCOOCTBOBABIINX Pean3aluu
1eJieid KOHKYpEHTOB

59. KoopaunHanus nesTenbHOCTA CTPYKTYPHBIX

60. Pa3Beka Ha OCHOBE aHAJIM3a OTKPBITHIX HCTOYHUKOB WH(OPMAITIT

61. MOHUTOPHUHT COIIMATILHBIX CETEU KaK MHCTPYMEHT KOHKYPEHTHOM pa3BeAKU
62. YpoBHH JIOCTyTa K pa3BeabIBaTeIbHON WH(OPMAIIMH TI0 CTETIEHU CEKPETHOCTH

63. IIpuemsbl moBeIeHUs Y3G(HEKTUBHOCTH TTOMCKA HH(OOPMAITMH O KOHKPETHBIX
XO3SUCTBYIOIINX CyOBEKTaX Ha OQUIMATBHBIX caliTax cyObekToB Denepar 1 MyHHUIIUIIATBHBIX
o0Opa3oBaHMiA

64. CymHOCTh 1e3uH(OPMAIIH ¥ aKTUBHBIX MEPOTIPHUITHI
65. Bunp! nesundopmaruu. [IpaBuna nesuHbopMupoBaHus
66. [IpoTruBOACHCTBIE pacTIPOCTPAHEHHUIO JIe3UH(OPMAITIHI

67. Kakue 3amaum MOTYT CTOSTh TEpeln CIy>KOOM KOHKYPEHTHOM pa3BEAKH HUCXONS W3
yCI0BHH paboThl (PUPMBI, €€ CTPYKTYPhI, 0COOCHHOCTEH phIHKa?
Oupma «MHDOTIK» 3aHMMaeTCs Oka3aHHeM HH(GOPMAIIMOHHBIX U KOHCAJITHHIOBBIX YCIyT
B 001aCTH HOBBIX TeXHOJIOTUIl. OCHOBHOE BHUMAaHUE yAEJseT KOHBEPCHOHHBIM pa3paboTkam, He
UMEIOIIUM aHasioroB B mupe. OHa cobupaeT nHdopmainio o Haubosee NepCrneKTUBHBIX HayYHbIX
pa3paboTkax, HO3BOJISIOIUX HAJTaAUTh TIPOU3BOACTBO BHICOKOJIMKBUHON HA 3aMIaJHOM PhIHKE
npoaykuuu. @upma 3aHUMAETCsl MPUBJICYECHHUEM HHBECTULIUMN, pelIaeT BOMPOCHl 0(hOpMIICHHS
MaTEHTOB Ha M300pETEHHUs U OpraHU3aIK MPOou3BoACTBa. B hupme pabortaet HeOombImoi mrat (20
YeJI0OBEK) MOCTOSIHHBIX COTPYAHHUKOB U npuBiekaetcs 0onee 100 crenuanictoB Mo TPyJOBbIM
COTJIAIICHHUSIM.

68. Kakue meponpusaTusi 1Mo MpoBEPKE MOTCHIIMAIBHOTO 3apyOS)KHOTO MapTHEpa KOMITAHUH
«ABC»
JTOJIKHA TIPOBECTH CITy’k0a KOHKYPEHTHOMU U JeJI0BOM pa3Benku pupMbl « OHUKC)?

ArponpomeinuieHHast pupma «OHUKC» UMEET TOJIOBHOE Npennpustue B Mockse u
HECKOJIBKO JOUEpHHUX (HUPM B pa3nuyHbIX peruoHax Poccuu. K pykoBonctBy ¢pupmbl « OHUKC» Ha
OIHOH CIIeIaTu3upPOBAaHHOM BBICTaBKe 00paTmiIcs ToconuH N, IpeACTaBUBIIMICS COTPYIHUKOM
U3BECTHOM 3apyOexxHoi komnannu «ABCy, ¢ npemoxxenreM 00 y4acTUH B COBMECTHOM IIPOEKTE B
peruone, B KoTopoM «OHUKC» UMEET JI0UEPHIOI0 (hUpMYy.

69. Kakue MeponpusTHsl IOKHBI NMPOBECTH CIIy>KO0a KOHKYPEHTHOH M JIEJIOBOW pPa3BeIKU
bupm
«Ilobena» u «MypHHO» IJIsl IPEAOTBPAIIECHUS BOSMOXXKHON YTEUKN KOH(PUACHIIHATBHON
uHpopmanuu?
Komnanus «ITobena» mmaHupyeT NpoBEACHUE IETOBBIX KOHPHICHIIMATbHBIX
neperoBopoB ¢ Gpupmoit «MypHuHO», B UH(OpMAIIMK O KOTOPBIX BeChbMa 3aMHTEpecoBaHa pupma
«Omnexcy». B cBoe Bpems pupma «OHEKC» BBIACTHIACH B CAMOCTOSITEIBHOE MPENNPUATHE U3 (PUPMBI
«MypHrHO» ¥ XOPOLIO OCBEIOMIIEHA O €€ CTPYKTYype, IIEPCOHANIE U PYKOBOAUTEIAX. BO3MOXHO, Yy
¢bupmbl «OHEKC» U 10 HACTOSIIETO BPEMEHH CYIIECTBYIOT HH(POPMATOPHI BHYTPU GUPMBI «MypHHOY.
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70. Kakue 3amauu MOTYT CTOATh TeEpel CIy>KOOH KOHKYPEHTHOW pa3BEIKH MCXOIS W3
yCIIOBHIA pabOTHI
XOJIZIMHTA, €T0 CTPYKTYPbI, 000pOTOB, 0COOEHHOCTEH phIHKA?
XonauHrosas Komnanus « MeTanopyc» UMeeT FOJIOBHOE NPEANIPUATHE U HECKOJIBKO
Jo4epHUX (GupM B psizie ropoaoB Poccun u 3a pyOexxoM. B cTpykTypy XoiauHra BXOJUT
KoMMepueckuit 6aHK. OCHOBHOM eITeIbHOCThIO «MeTalmopycy SBIIeTCs TepepadoTka
METaJUTyPrU4eCKOTO ChIPbsl, IPOU3BOACTBO U3CIINN U3 METAJLIA, TOPTOBIIS CBIPHEM M U3JEIHUAMU U3
MeTasuia. [ 0JI0BHBIM IIPENIIPUATHEM BIaACIOT HECKOIBKO YesIoBeK. OHU K€ BIACIOT KOHTPOIbHBIMU
[aKeTaMHU aKIUi BceX JOYepHUX npeanpuatuil. O60pOoTs! XONIMHIa UCUUCIISIOTCS MITHApAAMU
pyOneii. Ha pplHKe MeTaia Kak B CTpaHe, Tak U 3a pyOeKOM UIET JKeCTKasi KOHKYPEHLUS.
Heob6xonumo noctossHHOE 0(OPMIIEHHE KBOT, JIMLIEH3UH U APYTUX Pa3peIINTENIbHBIX JOKYMEHTOB.
Toprosns merannamu TpeOyeT 00IbIINX 00BEMOB JKEJIE3HOJOPOKHBIX U MOPCKUX NEPEBO3OK.

71. OnpenenuTb, CMOXKET JIM IOMOYb B PEILIEHUH OCTABICHHON 3a]aui TOT WM MHON IIPUEM
pacrpocTpaHeHus ae3uHpopmanyn’?
Konkypupytoniee npeanpusTie roOTOBUT K BBITYCKY Ha PhIHOK HOBBIN TOBap.
[TpenyioxXuTh BapuaHTHI «3aIlycka» 1e3UH(OpMAIINU C LEIbI0 CPbIBA MPOBEACHUS KOHKYPEHTOM
MOJTHOMACIITA0HOW pPEeKJIaMHOM KaMITaHUH U YCKOPEHUS MOSIBICHHUS Ha PHIHKE €r0 TOBapa —
HOBHMHKH. PaccMOTpeTh, Kak MOXKET ObITh MCIIOIb30BAaHbl TAKUE BUIBI AC3UH(DOPMAINH, KaK:
- BBEJICHHUE B 320y )KICHHCE;
- MAHUITYJIMPOBAaHMUE;
- co3/1aHNe OOIIECTBEHHOTO MHEHHUSI.

72. Kakue npeAnpusTvis ¥ OpraHu3aiyy Bbl XOTEIH ObI IPUBIIEYb K Pa0OTE U KaKKe BOIIPOCHI
BbI IIPEATIONATacTe peIaTh C HUMUA?
[TpousBoacTBeHHO-KOMMepUeckas pupma «PocTak» permmia co3narh ciyxoa
KOHKYPEHTHOH pa3BeKH Ul 3alUThl CBOMX HHTEpecoB. Bac mpuriacuim co3narh Ciryx0y
KOHKYpPEHTHOH pa3BeIKH U OPTaHU30BaTh €€ PadOTy IS peIIeHUs CIeIyIOInX 3aay:
— (hu3nYecKoil OXpaHbl MOMEIICHUH U 3aLIUThl PYKOBOIUTENECH OT KOHKYPEHTHOM pa3BeaKH;
— WH)KEHEPHOM 3alUThI 0(rca U MPOU3BOACTBEHHBIX MOMEIICHUH OT HECAaHKIIMOHUPOBAHHOTO
J0CTyTa KOHKYPEHTOB K MH()OPMAIIMOHHBIM pecypcaM (HUpPMBI;
— MH(OPMALIMOHHOTO OCBELICHHS JeSITeIbHOCTH MAPTHEPOB M KOHKYPEHTOB, B TOM YHCJIE
3apyOeKHBIX.

73. Kakue npeanpusTis ¥ OpraHu3alyy Bbl XOTEIH ObI IPUBJIEYDb K PaboTe, U KaKue
BOIPOCHI BbI IIPEIIONAraeTe peaTb ¢ HUIMH?
[TpousBoacrBenHo-kommepueckas pupma « AKLUEHT» pemrmna coznare CKP st
3alIUThI CBOMX MHTEpecoB. Bac mpurnacumu co3nars CKP 1 oprannzoBarts ee paboTy 1Uisi peleHus
CIIEIYIOIINX 3a4a4:
¢du3nUecKoil OXpaHbl HOMEIEHUH 1 3aIIUTHI PYyKOBOJAUTEIEH OT KOHKYPEHTHOM pa3BelKHU;
MH)KEHEPHOMW 3alUThI 0(Hca U MPOU3BOACTBEHHBIX TOMEIIEHUI OT HECAHKIIMOHUPOBAHHOTO
J0CTyIa KOHKYPEHTOB K MH()OPMAIIMOHHBIM pecypcaM (GUpPMBI;
MH(POPMALMOHHOTO OCBELICHUS ACATEIbHOCTH MAPTHEPOB U KOHKYPEHTOB, B TOM YHCIIE
3apyOeKHBIX.

74. Ilpu orpaboTKe BEpCUil U BHIMOJIHEHUH 33JJaHUS K KOMY HEOOXOIUMO OBLIO OBI
00paTUTHCS 32 TTOMOIIBIO U KaKKe BOIIPOCHI perarh?
Xonauaroast komnanus «Imo0ycy crnenuamu3upyercss Ha MEXTyHapOIHBIX
TPaHCIOPTHBIX IIEpeBO3Kax. B 0qHOM M3 3a11aJHOEBPONEUCKUX TOUYEPHUX IPEAIIPUATUH,
paboTarouX B TECHOM MapTHEPCTBE € MPEANPHUITHEM, PACTIONIOKEHHOM B POCCHIICKOM TOPTY,
IIPOU30ILIO YPE3BbIUAHOE MPOUCILIECTBUE - IOKYIIEHNE Ha TUPEKTOpa. JIMpEKTOp TSKEIO paHEH.
CocrostHME €T B IPEANPUATHH HEBAKHOE: MTPUOBLIN HET, 0OJIbIIAs TEKy4eCTh KaJIpOB.
PyxoBozactBo xonaunra nopyumino CKP pa3obparbest ¢ monoxKeHneM, 3alUTUTh HHTEPECH! (PUPMBI,
obecrneynTh 6€30MaCHOCTh NEPCOHAIA.

75. Kakue wmepsl ciemyer mnpeanpuHsate Cb kommanww aiis oOeCHeYeHHUS COXPAHHOCTHU
rpy3a?
Toproasi komnanus 3aKynuia B MOCKBE MapTHIO H3/EIUNA OBITOBON SJIEKTPOHUKH
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00muM 00bEMOM OKOJIO 5 TPY30BBIX aBTOMOOMIIEH. [10 yCIIOBHSM KOHTpaKTa TOBap MPOIaBaJICS CO
ckiana B MockBe, ajee caMoBbIBO30M. [1oHY 0 mapTuio ToBapa mpojaasel; 00s3aics MOCTaBUTh B
TEYEHUE HENIENIN YacCTIMHU.

[Tokynarens pemus Be3Tu TPy3 Ha aBTOMOOUJISIX, apeHIOBAaHHBIX B MOCKOBCKHX TPaHCIIOPTHBIX
areHTCTBax.

Oxpany rpy3a 0bU10 OpyUYeHO ocymiecTBIATh Chb koMmaHuu.

76. Kakue mMeponpuaTusi o MpoBEpKe MOTEHIMAIBFHOTO 3apyOeKHOTO MapTHEpa KOMITAHUH
«ABC»
noikHa rposectd Ciry:x6a KonkypentHoit Passenku ¢pupmer «FOHHOP»?

ArponpombliiuieHHas (pupMa UMeeT roJoBHOE peanpusTie B MOCKBe 1 HECKOJIBKO

nouepHuX GupM B paznuuHbiX pernonax Poccun. K pykoBoactBy dpupmsl «FOHUOP» HA OTHOM
CHeIHaIM3UPOBAHHON BBICTaBKe 0OpaTHIICS TOCOauH N, MPeICTaBUBIIUICS COTPYIHUKOM
M3BECTHOM 3apyOexHOoM Komnanuu «ABCy, ¢ ipeioxkeHrneM 00 y4acTUU B COBMECTHOM IIPOEKTE B
peruone, B koropoMm «KOHHODP» UMeeT JoYepHIO PUpMY.

77. Kakoit MmeTon aHayin3a CleayeT NPUMEHNUTD JI PEIICHHS 3TOU 3a1a4un? 2.

[Ipennoxuth METOIUKY MpoBeaeHUs aHanu3a. Kakas, Ha Ball B3I, HauOoJsee ornacHasi BHEIIHSS
yIrpo3a CymiecTBYeT JIsl 3TOH GupmbI?

dapmarieBTHUECKas KOMIIaHUS pa3padoTaia 1 3amaTeHToBajla YHUKAIbHBINA

JIEKapCTBEHHBIN Npenapar. BakHeHIInM KOMIIOHEHTOM 3TOTO IIpenapara siBJIsieTCs CbIpbe, BBO3UMOE
u3-3a py0eska (B MUpe UMEETCsl BCETO HECKOIBKO IMOCTABIIMKOB ATOTO CHIPhs). PyKoBOACTBO
KOMITaHUU TUIAHUPYET BBINTH Ha PHIHOK JIEKApPCTBEHHBIX IIPENapaToB aHAJIOTMYHOIO Kjlacca U
MopydYaer ciry>k0e 6e30MacHOCTH MPOBECTH aHAJIN3 KOHKYPEHTHOH CpeJibl.

78. Kakue miaru Moxer mnpeanpuHats ¢upma «leliTrcan» a1 BbITECHEHUS (DUPMBI
«OnexTpon» ¢ peiHKa? Ha uTo nomkHbl ObITH HampasieHsl aeiicTBus Ciyx0b1 KoHKypeHTHOM
PazBenku Gpupmbl «DIEKTPOH»?

Marnoe npeanpusitue « IEKTPOH», 3aHUMAIOIIeeCs: Pa3pabOTKON MPOTrPaMMHBIX
MIPOYKTOB, YCIIEITHO KOHKYPHUPYET C 3apyoeskHon pupmoit «I'eriTtcany. Yemex « INeKTpoHa» BO
MHOTOM CB$I3aH C TpYyMNIoH (13 3 4eI0BeK) BbICOKOKBATU(UIIMPOBAHHBIX IPOTPAMMUCTOB.

79. Kakas unpopmanus neooxonuma CKP 6anka 1, uToObl «110r10TUTHY KOHKYypeHTa? Kakue
Mepbl OaHK-)KEPTBa MOXKET MPEAIPUHATH, YTOOBI COXPAaHUTH CBOIO HE3aBHUCUMOCTD?

B ropone paboraror 1Ba 6aHka-KoHKypeHTa. OnuH U3 6aHKOB perini n30aBUTHCS OT
KOHKYPEHTA.

80. PaccMoTpeTh, Kak MOXeT OBbITh HCIIONb30BaHa Je3nH(popmanusa? OnpenennuTb, CMOXET
JIM IOMOYb B PELICHUHU [TOCTABICHHOM 3aJ1a4y TOT UJIM UHOU NPUEM
pacrpocTpaHeHus J1e3uH(popMalnu.

Konkypupytomniee npearpusTie rOTOBUT K BBIITYCKY Ha PRIHOK HOBBINA TOBAp.

[IpennoxuTh BapuaHThI «3aIycKay Je3MH()OpPMaIINH C 1IeJIbI0 CPhIBa

MIPOBEJICHHS] KOHKYPEHTOM MOJTHOMACIITa0HOM peKIaMHON KaMIIaHUU U YCKOPEHHUSI TTOSIBICHUS Ha
PBIHKE €r0 TOBapa — HOBUHKH.

81. Kak pykoBoguTENb OT/ACIa MAPKETUHTA IPETIOKNTE

Y ONUIINTE CXeMY aHaJln3a KOHKYPEHTHOMU cpefibl B chepe neicTBUs (GUPMBI.
ABTOMOOUITBHAS UpPMa 3apETUCTPUPOBAIA B MOCIETHUE MECSIIbl 3HAUUTEIbHBIN
cniaa 000poTa, XOTs LIEHbI OCTAJIUCh HA MIPEKHEM YPOBHE, a 3aTpaTrhl Ha
peksamy ObLIN YBEIHUEHBI.
82. Paccumnrars unaekc Xepdunaans-XupiiMaHa.
Crnenatb BBIBOJ] O KOHKYPEHTHOMU CpeJie.
Hwxe npuBeneHb! JaHHBIE O EMKOCTH PBIHKA, 00bEMe MPOIaX MPeIIpusiTHs U 00beMax
MPOJAX MPEANPHUITHS U OCHOBHBIX KOHKYPEHTOB. Il pacueTa MHIIEKCOB JIOMYCKaeM, YTO OOBEMBI
IIpoAaXK
OCTaJIbHBIX MPEANPHUATHN OAMHAKOBBL. EMKOCTB pbiHKa - 125 MiH. py6. O0beM nmponax mpeanpusiTHs
-24 muH. py6. O6beM npogax 1 KoHKypeHTa - 35 MiIH. py0., 2 KOHKypeHTa - 27 MIH. py0., 3-r0
KOHKypeHTa - 13 MiH. pyo0.
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83. IlpowmmiocTpupoBaTh TEXHOJOTHIO MONy4YeHUss uHpopManuu  (HaHHBIX) O
KOHKYPEHTOCIIOCOOHOCTH MPEATPUATHS U IPOU3BOJUMBIX M TOBApOB B
Hessax Ou3Hec-pa3BeaKu
[TpuBecTn MOIPOOHYIO XapaKTEPUCTUKY BCEX ATANIOB pabOTHI: MOCTAHOBKA 33/1a41; BEIOOP MecTa U
BPEMEHU TPOBEJICHUS PAa3BEIbIBATCILHON ONEPAIlUi; TEOPETHUECKOE 3HAKOMCTBO C PHIHOYHBIM
MOJIOKEHUEM JIe]T IPUMEHHUTEIBHO K OyIyIei MOKyIke (TOBapOpPOU3BOIUTEIH, TEXHHUECKUE U
CTHJIUCTUYECKHE XapaKTCPUCTUKH TOBAPOB-aHAJIOTOB, MECTa M YCIIOBHSI MX MPOJAXKH U T.I1.);

84. IIpuBectu npuMepsl THPOPMALMOHHO 3HAUUMBIX JaHHBIX, KOTOPbIE MOYKHO IOTY4YHUTh
HCXOJI U3 «BELIHOI0» OKPYXEHUS NMPOLEAY Pl pealn3aluu
CJIEIYIOIIHNX TOBAPOB
— IPOIYKTHI MUTAHUS IITYOOKOH 3aMOPO3KH;
— OakasneiHble TOBaphl U3 IPYMIIbI «KOJTOHHATBHBIXY;
— KOpMa JJ1s1 )KUBOTHBIX (I10 TpyIamM KOpMOB);
— MOPOXKEHOE;
— CBEXXHE OBOILU U (DPYKTHL;
— KOHCEPBBI
— MOJIOYHAs IPOYKIUSI.
Jliig aHanu3a MOTYT UCIOJIb30BaThCs KaK CaMM TOBAphl, HAXOAIIMECS B TOPTOBOM 3aJ1€, TaK U
HaXOSIIUECs TaM K€ TOBapbl-aHAJIIOTH M TOProBOE 00OPYI0BaHUE

85. Kakumu wmeromamu KommaHus «Anbda» MOXKET TMOIYyYUTh HEOOXOAUMYI0 il
KoHuIeHManbHy0 uHpopMmanuio?Kakue Mepbl JODKHA NPEeanpUHATH KomnaHus «Bect» s
3aIUTHl COOCTBEHHOW KOH(MUICHITHATEHON HH(MOpMAITHH?

Poccuiickas TpancriopTHast KOMIAHHS «3€T» OCYIIECTBIISET IPy30IEePEBO3KH IEMEHTOB

Mebenu (MeOeNIbHBIN IUT, THYThIE AE€TaIH U T.1.) Ha MeOenbHbIe (aOpUKH KOHKYPUPYIOMIUX Gupm
«Anbda» (l'epmanus) u «Bect» (Mramus). [lpencraBurenu ¢pupmsl "Anbda'"nmbITarorcs NoayduTh
KOH(UACHIMANbHYI0 MHpOpMaIio y ciayxamux (upmbsl «3et» 00 o0beMax MOCTaBOK (GUPMBI
«Becty,

rpaduke IBHKEHUH, pEKBU3UTaX TPY30B, CTOUMOCTH TPAHCIIOPTHBIX YCIYT U T.1.

86. 3amanme MOXeT OBITH BBIMIOJHEHO HA MPUMEpPE MPEANPHUATHS, BBIOOP KOTOPOTO
MIPOU3BOAUTCS 00YUAIOLIUMCS CAMOCTOSITENBLHO.

[IpencraBuTh XapakTepUCTUKY UHPOPMALIUU, KOTOPYIO MOXKHO C(OPMUPOBATDH, U3y4dast

JaHHbIE, pa3MeliaeMble Ha 0QULMaIbHBIX QelepalibHbIX U perHoHaJIbHBIX caifitax. Onucarb, Kakue
METOAbl TOWCKAa M HAKOIUIEHUS JaHHBIX (MH(OpMAalMU) MOTYT HCIIONB30BaThCsl B  LENSIX
KOHKYPEHTHOU pa3BeIKH.

87. Ha ocHoBe Xepdunaans-XupiuiMaHa OnpeeIuTh CTEIICHb KOHIICHTPAIMH PhIHKA.
Ha poinke nelictByror 4 komnanuu ¢ gomsimu: "A" — 40%, «b» —30%, «B» —20%,«I» — 10%.

Ouno-3aounas popma obyuenus, QounHaoyamovlii cemecmp, 3auem
Koumponupyemvie M/IK: 1IK-114.1 [IK-114.2 1IK-114.3
Bonpocsl/3ananus:
1. UcTopus co3nanust 1eJI0BOM pa3BEIKH.
2. llenu u 3a1a4u IPOBECHHUS 1CIOBOM pa3BEIKH
3. B3auMocBsI3b SKOHOMHUECKON 0€30TaCHOCTH MPEINPHUSATHS U JCIOBON Pa3BEIKH.
4. IToHsATHE KOHKYPEHTHOMN CpEbI.

5. Buapl koakypennun. [[odpocoBecTHas 1 HeTOOPOCOBECTHAS KOHKYPEHITUS

6. KonkypeHTHas pa3Beaka 1 OCHUMapKHHT.
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7. MeToabl OLIEHKH IEATEIBHOCTH KOHKYPEHTOB

8. Poccwmiickas cnenndrka KOHKypEeHTHOI G0OpBOBI.

9. CpenctBa u METONIBI 1€710BOM 1 KOHKYPEHTHON Pa3BEAKU

10. TexHonorNM NEI0BOM U KOHKYPEHTHOH pa3BEIKU

11. Drambl mpoBeeHUs U OPTAaHU3AMMOHHOE MTOBEICHNE B 00IaCTH ACTIOBOW Pa3BEAKU
12. Dransl IpoBeACHHS U OPTAaHU3AIMOHHOE TIOBEJICHHIE B 00JIaCTH JIEIIOBOM pa3BeIKU

13. Ilpeamnoceuiku HEOOXOAMMOCTH CO3/aHUS JENIOBOM W KOHKYPEHTHOW pa3BeiKH Ha
NPEANPUITHH.

14. Ilenun u 3a1a4u CITY»OBI JCTOBOM U KOHKYPEHTHOM Pa3BEIKU MPEATPUSTHS.

15. Opranmsainus padoThI CIIY>KObI IETOBOM ¥ KOHKYPEHTHOM Pa3BEAKH MPEANPUATHS
16. TpeboBaHUs K CcrieMAINCTaM OU3HEC-PA3BEIKH

17. CymHocTh HHGOPMAITMOHHO-aHATUTHYECKON PaOOTHI.

18. NudopmarimoHHbie HCTOUHUKH: TIOHITHE, KITaCCU(PUKAIHM K 0COOCHHOCTH pabOThI C
HUMH

19. IloHsATHE KOMMEPUYECKON TalHBI

20. XapaKkTeprCcTUKa 1 OCOOCHHOCTH Pa3JInYHbIX BUIOB pa3BebIBATECIHLHON
uHpOpMaLIUH.

21. OnpeneneHusi KOHKYPEHTHOM pa3BeIKH
22. Vctopus pa3BUTHSI KOHKYPEHTHOU pa3BeIKU

23. Posb 1 MeCTO KOHKYPEHTHOM Pa3BEIKH B CUCTEME 0€30MacHOCTH CyObeKTa
XO3SIICTBOBaHUS

24. KonkypeHTHas (1enoBasi) pa3Beika, Kak HHCTPYMEHT JOCTH)KEHUSI KOHKYPEHTHOTO
IIpeUMYLIECTBA

25. llenu n 3a1a4u KOHKYPEHTHOU Pa3BEIKHU
26. OyHKIUHM KOHKYPEHTHOM pa3BenKu

27. UcTOYHUKHM ¥ METOABI TTOJTyYeHUST HH(OPMAIINH MPU BEJIEHUN KOHKYPEHTHON
pa3BenKu

28. Cdepa nesaTebHOCTH U 0OBEKTHI pa3BeAbIBATEIbHOMN pa3pabOTKNU KOHKYPEHTHOM
pa3BeKH

TTonrorosneno B cucteme 1C:Yuusepcurer (000006499) Crpanutia 20 u3 27



29. DTruyecKue peryasaTopbl KOHKYPEHTHON pa3BeIKu

30. KonkypeHTHas pa3Beaka cpeau GyHKINUNA rocyapcTBa

31. KaGuHeTHbIe METOBI Pa0OTHI KOHKYPEHTHOM pa3BeaKH

32. IloneBble METOJBI KOHKYPEHTHOM pa3BeaKU

33. Mudopmarmonnsie 6y1ara B KOHKYpPEHTHOH pa3BeIke

34. Ponb 1 MECTO YeJI0OBEYECKOTO (paKkTopa B M3yYECHUU KOHKYPEHTHOMN CPEJIbI

35. NudopmarimoHHble NCTOYHUKH: TIOHSTHE, KIIACCU(PUKAIIMS B 0COOCHHOCTH pabOThI C
HUMH

36. Poccuiickue nH(pOpMaIIMOHHO-aHATTUTUYECKUE CUCTEMBI: (PYHKIIMOHAIbHBIC
BO3MO)XHOCTH, TIPUHIIUITBI paboThl, UHPOPMALIMOHHBIE UCTOUHUKH.

37. lenoBas 1 KOHKYpEeHTHas pa3Beaka B cetu MHTepHeT

38. MOHUTOPHUHT U HalpaBJICHHbIN MOUCK B MIHTEepHETE.

39. KoMIibroT€pHBIE TEXHOJIOTUU B KOHKYPEHTHOM pa3BeIKe

40. PaboTa ¢ OTKPBITBIMH U 3aKPHITHIMA HCTOYHUKAMHU MH(GOPMAITHH

41. CymrHocTh Ae3uH(pOpMAIIIU U aKTUBHBIX MEPOIIPUSATHH.

42. Buzapl u ipaBuia 1e3uHGOpMaIiim.

43. BeisBIIeHHE U IPOTUBOACHCTBUE PACIIPOCTPAHCHHIO Je3UH(pOpMaIun
44. KoHTppa3BeapIBaTeIbHAs AEATEIbHOCTH COBPEMEHHOTO MPEANPUITUS

45. O6ocHOBaHNE HEOOXOMUMOCTH CO3/IaHUS KOHTPPA3BEABIBATEILHOTO MOAPA3ICICHUS B
CTPYKTYpE CITy>KObI 0€30MMaCHOCTH MPEATIPUSITHSL.

46. IlnannpoBaHye U OPraHU3allMOHHBIE MEPOIIPUSITHS KOHTPPa3BEAbIBATEILHOTO
Xapakrepa.

47. ITpOMBITIUICHHBIN MITTUOHAX, €r0 00BEKTHI, CYObEKTHI, (HOPMBI

48. CoBpeMEHHBIE METO/Ibl 1 BO3MOKHOCTH MTPOBEAECHHUS ONEPALIMI TPOMBIIIJIEHHOTO
HIMHOHAXA.

49. Mepspl IpOTUBOAEHCTBUS IPOMBIIIEHHOMY IIITHOHAXKY

50. 3akoHOZATENBHOE PErYINPOBAHUE JEIOBON U KOHKYPEHTHOM pa3BeIKU
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51. OcoOeHHOCTH 3aKOHOIATEIBHOTO PETYIMPOBAHUS JIEIOBON U KOHKYPEHTHOU
pa3Benku B Poccun

52. DTU4ecKue peryasiTopbl 1€I0BOM U KOHKYPEHTHOU pa3BeIKU

53. IIporpammHuoe obecrieueHue a1t cOopa, XpaHeHus, 00pabOTKHU U pacIIPOCTPAHCHHSI
nHpopmaruu

54. Ilytu cHIWXeHU HHPOPMALMOHHBIX U3/IEP’KEK, BOZHUKAIOIINUX B JESATEILHOCTH
KOHKYPEHTHOHU pa3BeIKH

55. IIpaBoBas xapakTepUCTHKA MITUOHAXKA 110 POCCUMCKOMY YTOJIOBHOMY 3aKOHOAATEIIbCTRY.
[IpeameT, OOBEKT M CYOBEKT IIMUOHAXKA.

56. JleticTBus 110 cOOpY, MOXUINEHUIO U UCTIONB30BAHHIO CBEICHUH, KOTOPBIE BO3MOKHO
KBaJIM(DUIIMPOBATH KaK MPOTUBOMPABHBIC U MO/IIAIAOIINE TIOJ] IEHCTBUE CTaTel YTOIOBHOTO U
AJIMMUHHCTPATUBHOIO KOJIeKCOB PD

57. DneMeHThl KOHTPpa3BeAbIBATEIIbHON ACITEIBHOCTH B padoTe cIyKObl 6€30MacHOCTH
PEANPUATHS

58. BrIsiBIIeHHE YaCTHBIX CIIy4aeB «IKOHOMHUYECKOTO MIMHUOHAXKAY, PeaTu30BaHHBIX
YCTpeMJICHUH K 00BEKTY, OIIeHKa BO3MOXKHOTO yIiepOa U yClIOBUH, CIOCOOCTBOBABIINX pPean3aluu
1eJied KOHKYpEHTOB

59. KoopaunHanus nesTenbHOCTA CTPYKTYPHBIX

60. Pa3Beka Ha OCHOBE aHAJIM3a OTKPBITHIX HCTOYHUKOB WH(MOPMAITIT

61. MOHUTOPHUHT COIIMATILHBIX CETEW KaK MHCTPYMEHT KOHKYPEHTHOM pa3BeAKU
62. YpoBHH JIOCTyNa K pa3BeabIBaTeIbHON WH(OPMAIIMH TI0 CTETIEHU CEKPETHOCTH

63. IIpuemsbl nmoBpIeHUS 23G(HEKTUBHOCTH TTOMCKA HH(OOPMAITMH O KOHKPETHBIX
XO3SUCTBYIOIINX CyOBEKTaxX Ha OQUITMATBHBIX caliTax cyObekToB dDenepary 1 MyHHUIIMIIATBHBIX
o0Opa3oBaHMiA

64. CymHOCTh 1e3uH(OPMAIIH ¥ AaKTUBHBIX MEPOTIPHITHI
65. Bunp! nesundopmaruu. [IpaBuna ne3uHbopMupoBaHus
66. [IpoTruBOACHCTBIE pacTIPOCTPAHEHHUIO JIe3UH(OPMAIIIHI

67. Kakue 3amaunm MOTYT CTOSTh TEpeln CIy)KOOM KOHKYPEHTHOM pa3BEAKH HUCXONS W3
yCI0BHH paboThl (PUPMBI, €€ CTPYKTYPhI, 0COOCHHOCTEH phIHKa?
Oupma «MHDOTIK» 3aHMMaeTCs Oka3aHHeM HH(GOPMAIIMOHHBIX U KOHCAJITHHIOBBIX YCIIyT
B 001aCTH HOBBIX TeXHOJIOTUIl. OCHOBHOE BHUMAaHUE yAEseT KOHBEPCHOHHBIM pa3paboTkam, He
MUMEIOIIUM aHasoros B mupe. OHa cobupaeT nundopmairio o Haubdosee NepCrneKTUBHBIX HAyYHbBIX
pa3paboTkax, HO3BOJISIOIUX HAJaAUTh TPOU3BOACTBO BHICOKOJIMKBUHON HA 3aMIaIHOM PhIHKE
npoaykuuu. @upma 3aHUMAETCs MPUBJICYCHUEM UHBECTULINMN, pelIaeT BOMPOChl 0(hOpMIICHHS
MaTEHTOB Ha M300pETEHHUs U OpraHU3aIK MPou3BoACcTBa. B hupme pabortaet Hebombimoi mrat (20
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YeJIOBEK) IIOCTOSHHBIX COTPYIHUKOB U NpuBieKkaercs 6onee 100 cnennanucToB Mo TPyAOBbIM
COIVIAILICHUSIM.

68. Kakue meponpusaTusi 1Mo MpOBEPKE MOTCHIIMAIBHOTO 3apyOS)KHOTO IMapTHEpa KOMITAHUH
«ABC»
JIOJIKHA TIPOBECTH CITy’k0a KOHKYPEHTHOM U JeJI0BOM pa3Benku GupMbl « OHUKC)?
ArponpomeinuieHHast pupma «OHUKC» UMEET TOJIOBHOE Mpennpustue B Mockse u
HECKOJIBKO JOUepHHUX (HUPM B pa3nuyHbIX peruoHax Poccuu. K pykoBonctBy dpupmbl « OHUKC» Ha
OIHOH CIIeIMaTu3upPOBaHHOM BBICTaBKe 00paTmiics ToconuH N, IpeACTaBUBLIMIACS COTPYIHUKOM
U3BECTHOM 3apy0OexxHoil komnannu «ABCy, ¢ npemoxxenreM 00 y4acTUU B COBMECTHOM IIPOEKTE B
peruone, B KoTopoM «OHUKC» UMEET JI0UEPHIOI0 (hUpMYy.

69. Kakue MeponpusTHs IOKHBI NMPOBECTU CIIy>KO0a KOHKYPEHTHOH M JICJIOBOW pPa3BeIKU
bupm
«Ilobena» u «MypHHO» IJIsl IPEAOTBPAILIECHUS BOSMOXXKHON YTEUKN KOH(PUACHIIHATEHON
uHpopmanuu?
Komnanus «ITobena» mmaHupyeT NpoBEACHUE IETOBBIX KOH(PHICHIIMATbHBIX
neperoBopoB ¢ Gpupmoit «MypHuHO», B UH(OpMAIIUK O KOTOPBIX BeChbMa 3aMHTEpecoBaHa (pupma
«Omnexcy». B cBoe Bpems pupma «OHEKC» BBIACTHIACH B CAMOCTOSITEIBHOE MPENNPUATHE U3 (PUPMBI
«MypHrHO» U XOPOLIO OCBEIOMIIEHA O €€ CTPYKTYpe, IIEPCOHANIE U PYKOBOAUTEIAX. BO3MOXHO, Yy
¢bupmbl «OHEKC» U 10 HACTOSIIETO BPEMEHH CYIIECTBYIOT HH(POPMATOPHI BHYTPU (GUPMBI «MypHHOY.

70. Kakue 3amaun MOTYT CTOATH TEpel CIy>KOOH KOHKYPEHTHOH pa3BEIKH HCXOIS W3
yCIIOBHIA pabOTHI
XOJIZIUHTA, €T0 CTPYKTYPbI, 000pOTOB, 0COOEHHOCTEH phIHKA?
XonpuHrosas Komnanus « MeTannopyc» UMeeT FOJIOBHOE NMPEANIPUATHE U HECKOJIBKO
Jo4epHUX (GupM B psizie ropoaoB Poccun u 3a pyOexxoM. B cTpykTypy XonanHra BXOJUT
KoMMepueckuii 6aHK. OCHOBHOM eITeIbHOCThIO «MeTalopycy SBIsIeTCs nepepadoTka
METaJUTyPru4eCKOTO ChIPbsl, MPOU3BOACTBO U3CIINN U3 METAJLIA, TOPTOBIIS CBIPHEM M U3IEIHUAMU U3
MeTasuia. [ 0JI0BHBIM IIPENIIPUATHEM BIaJCIOT HECKOIBKO YesIoBeK. OHU K€ BIACIOT KOHTPOIbHBIMU
[aKeTaMHU aKIUi Bcex JOYepHUX npeanpuatuil. O60pOoTs! XONIMHIa UCUUCIISIOTCS MITHApAAMHU
pyOneii. Ha pplHKe MeTania Kak B CTpaHe, Tak U 3a pyOeKOM HIET JKECTKask KOHKYPEHLUS.
Heob6xonumo noctossHHOE 0(OPMIIEHHE KBOT, JIMLEH3UH U APYTUX Pa3peIIUTENIbHBIX JOKYMEHTOB.
Toproens merannamu TpeOyeT 00IbIINX 00BEMOB JKEIE3HOJOPOKHBIX U MOPCKUX NTEPEBO3OK.

71. OnpenenuTb, CMOXKET JIM IOMOYb B PELLIEHUH MOCTABICHHON 3aJaui TOT WM UHON IIPUEM
pacnpocTpaHeHus ae3uHpopmanyn’?
Konkypupytoniee npeanpusTie roTOBUT K BBITYCKY Ha phIHOK HOBBIN TOBap.
[TpenyioxXuTh BapuaHTHI «3aIlycKay J1e3UH(OpPMAIIU C LIEIbI0 CPbIBA MPOBEACHUS KOHKYPEHTOM
MOJTHOMACIITA0HOW PEeKJIaMHOM KaMITaHUH U YCKOPEHUS MOSIBJICHUS Ha PHIHKE €r0 TOBapa —
HOBHMHKH. PaccMOTpeTh, Kak MOXKET ObITh MCIIOIb30BAaHbI TAKUE BUJBI AC3MH(DOPMAINH, KaK:
- BBEJICHHUE B 3a0TyKICHHCE;
- MAHUITYJIMPOBAaHMUE;
- co3/1aHNe OOIIECTBEHHOTO MHEHHUSI.

72. Kakue npeanpusTvis ¥ OpraHu3aiyy Bbl XOTEIH ObI IPUBIIEYb K pPa0OTEe U KaKKe BOIIPOCHI
BbI IIPEATIONATacTe peIIaTh C HUMU?
[TpousBoacTBeHHO-KOMMepueckas pupma «PocTak» permmia co3narh ciyxoa
KOHKYPEHTHOH pa3BeKH Ul 3alIUThl CBOMX HHTEpecoB. Bac mpuriacuim co3narh Ciryx0y
KOHKYpPEHTHOH pa3BeIKH U OPTaHU30BaTh €€ PadOTy IS peIIeHUs CIeIyIOIUX 3aay:
— (hu3nYecKoil OXpaHbl MOMEIICHUH U 3alIUThl PYKOBOIUTENECH OT KOHKYPEHTHOM pa3BeaKH;
— WH)KEHEPHOM 3alUThI 0(rca U MPOU3BOACTBEHHBIX MOMEIICHUH OT HECAaHKIIMOHUPOBAHHOTO
J0CTYIa KOHKYPEHTOB K MH()OPMAIIMOHHBIM pecypcaM (UpPMBI;
— UH(OPMALIMOHHOTO OCBELICHHS JeSITEIbHOCTH MaPTHEPOB U KOHKYPEHTOB, B TOM YHCJIE
3apyOeKHBIX.

73. Kakue npeanpusTis ¥ OpraHu3aiuy Bbl XOTEIH OBl MPUBIIEYb K PadOTe, U KaKue
BOIPOCHI BbI IIPEIIONAraeTe peaTb ¢ HUIMH?

[TpousBoacrBenHo-kommepueckas pupma « AKLIEHT» pemrmna coznare CKP st
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3aIUTH CBOMX HHTepecoB. Bac mpurnacuim co3nate CKP u oprannsoBars ee paboTy 11s pemeHus
CIIEYIOIINX 3a4a4:
(hU3UIEeCKO OXpaHbl MOMEIIEHUHN U 3alIUThl PyKOBOAUTENICH OT KOHKYPEHTHOM pa3BEAKH;
MHKEHEPHOU 3a1UThl 0rca U MPOU3BOACTBEHHBIX TOMEIIEHUI OT HECAaHKIIMOHUPOBAHHOTO
J0CTyIa KOHKYPEHTOB K MH(POPMALIMOHHBIM pecypcaM (pUpMBI;
MH(OPMAITMOHHOTO OCBEILIEHUS IeATEIbHOCTH MAPTHEPOB U KOHKYPEHTOB, B TOM YHUCIIE
3apyOe)KHBIX.

74. Ilpu oTpaboTKe BepCHii 1 BBITIOJIHCHUH 3aIaHHS K KOMY HEOOXOAMMO OBbLIO OBl
00paTUTHCS 32 MOMOIIIBIO M KaKUE BOIIPOCHI perarh?
Xonnpuurosas komnanus «[11odycy» crenuanu3upyercs Ha MeKyHapOIHBIX
TPAaHCIOPTHBIX MEPEBO3KaX. B 0HOM U3 3amaJHOEBPONECUCKUX TIOUEPHUX MPEIPUITHH,
paboTaronx B TECHOM MapTHEPCTBE C MPEANPUITUEM, PACIIONIOKEHHOM B POCCUNCKOM MOPTY,
MIPOM3O0IIIO Ype3BbIUaliHOE MPOUCIIECTBUE - TOKYIIEHNE Ha TUpeKTopa. JIUpeKTop TSKeIo paHeH.
CocrosiHue €N B NPEANPUATUN HEBaXKHOE: MPUOBLIN HET, O0JIbIlas TEKy4eCTh KaJpoB.
PykoBonctBo xommunra nopyunio CKP pa3o0parbcs ¢ mojgo)eHHuEM, 3alIUTUTh HHTEPECHI (PUPMBI,
obecreunTh O€30MacHOCTh NIEPCOHAIA.

75. Kakue mepwl crnemyer mnpeanpuHarh Cb kommanuu ais oOecriedeHuss COXPaHHOCTH

rpy3a?

ToproBast koMmanust 3aKymnuia B MOCKBE MapTHIO U3IETHI OBITOBOM JIEKTPOHUKH

00muM 00bEMOM OKOJIO 5 TPY30BBIX aBTOMOOMIIEH. [10 yCIIOBHUSIM KOHTpaKTa TOBap MPOIaBaJICS CO
ckiana B MockBe, ajee caMoBbIBO30M. [1oHYyI0 mapTuio ToBapa mpojaasel 00s3alics MOCTaBUTh B
TEUYEeHHE HEe/IeTN YacTsIMHU.

[Tokynarens pemus Be3Tu TPy3 Ha aBTOMOOUJISIX, apEHIOBaHHBIX B MOCKOBCKHX TPaHCIIOPTHBIX
areHTCTBax.

Oxpany rpy3a 0bUT0 OpyUYeHO ocymiecTBIATh Chb koMmaHuu.

76. Kakue MeponpusaTHs 10 MPOBEPKE MOTCHIIMAIBHOTO 3apyOS)KHOTO IMapTHEpa KOMITAHUH
«ABC»
nomxHa ipoBecTu Cinyk6a KonkypentHoit Pazsenku dhupmsr «FOHEOPY?

ArponpombIliuieHHas: (prupMa UMEeT TOJIOBHOE MpeanpusTie B MOCKBE U HECKOIBKO

nodyepHux pupm B paznuaabix peruoHax Poccun. K pykoBoacty dupmer «FOHHOPY» Ha 0gHON
CHEIMAIM3UPOBAHHON BBICTABKE OOPATHIICS TOCTIOAUH N, MPEICTaBUBIIUICS COTPYIHUKOM
U3BECTHOM 3apyOexxHoi komnannu «ABCy, ¢ npemoxxenreM 00 y4acTUH B COBMECTHOM IIPOEKTE B
peruone, B koropoMm «KOHHOP» UMEeT TOYepHIOI PUpMYy.

77. Kakoii MeToz aHanu3a clieAyeT IPUMEHUTh JIs peLIeHUs 3Toi 3anaun’? 2.

[IpennoxuTh METOUKY MPOBEACHUS aHanu3a. Kakas, Ha Ball B3IIIsA], HAUOOJEe OracHasi BHEIIHSS
yrpo3a CymiecTByeT ISl 3Toi pupmbi?

dapmareBTHUECKasi KOMITaHUS pa3zpaboTalia U 3aaTeHTOBaIa YHUKAJIbHBIH

JIEKapCTBEHHBIH Mpenapar. BaxkHelIIuM KOMIIOHEHTOM 3TOTO Ipernapara sBJseTCs ChIphe, BBO3UMOE
n3-3a pyoeka (B MUpPE UMEETCSI BCETO HECKOIBKO IMOCTABIIMKOB 3TOTO CHIPhs). PyKOBOACTBO
KOMITaHUU TUTAHUPYET BHIUTH Ha PHIHOK JIEKAPCTBEHHBIX IPENapaToB aHAJIOTUYHOIO Kjlacca U
MOpyyaeT ciry:k0e 6e30MacHOCTH MPOBECTU aHAJIN3 KOHKYPEHTHON CPEIbI.

78. Kakume marm MoxeT mnpeanpuHsaTh ¢upma «leiitcan» nius BbITeCHEHUS (PUPMBI
«OnexTpon» ¢ peiHKa? Ha 4uro mommkHbl ObITh HampaBieHbl nedcTBust CiyxOb1 KoHKypeHTHOM
PazBenxu pupmbr «DnmekTpon»?

Manoe npennpustue « IEKTPOH», 3aHUMAIOIIeeCs pa3paboTKON IPOrpaMMHBIX
MPOAYKTOB, YCIEIIHO KOHKYPUPYET ¢ 3apyOexxHoi ¢pupmoit «[eiitcan». Yenex « INeKTpoHa» BO
MHOTOM CBSI3aH C TPYMIOH (U3 3 4eTOBEK) BHICOKOKBATU(UIIUPOBAHHBIX IPOTPAMMUCTOB.

79. Kakast undopmarus Heooxoguma CKP 6anka 1, 4ToObI «ITOTI0TUTE» KOHKYypeHTa? Kakue
Mepbl OaHK-)KEPTBAa MOXKET MPEANPUHATH, YTOOBI COXPAHUTH CBOIO HE3aBUCUMOCTh?

B ropone paborator n1Ba 6anka-koHKypeHTa. OauH U3 0aHKOB PEIIniI U30aBUTHCS OT
KOHKYPEHTA.
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80. PaccMoTpeTh, Kak MOXeT OBITh HCIIONB30BaHa Je3uH(popmanusa? OnpenennuTb, CMOXET
JIM IOMOYb B PELICHUHU [TOCTABICHHOM 3aJ1a4X TOT UJIM UHOU NPUEM
pacrpocTpaHeHus J1e3uH(popMalnu.
Konkypupyomiee npeanpusTHe FOTOBAT K BBITYCKY Ha PBIHOK HOBBIHA TOBAp.
ITpenioxkuTh BapuaHThI «3aIlycKa» 1e3UH(OPMALUHU C LIETbIO CPbIBA
IIPOBE/ICHUS] KOHKYPEHTOM TOJIHOMACIITAa0OHO! pEeKIaMHOM KaMIIaHUM U YCKOPEHUs TOSIBIEHUS Ha
PBIHKE €r0 TOBapa — HOBUHKH.

81. Kak pykoBoguTENb OT/ACIa MAPKETUHTA IPETIOKNTE
Y OIUILUTE CXEMY aHaJIN3a KOHKYPEHTHOM cpeibl B cepe NeHCTBUSI (PUPMBI.
ABTOMOOMIIBHAS (pUpMa 3aperucTpUpoOBaIa B MOCIECAHUE MECSIIBI 3HAYUTEIbHBIH
craj 000poTa, XOTs LIEHbI OCTAJINCh HA IIPEXKHEM YPOBHE, a 3aTPaThl HA
pekiaMy ObLIM yBEJTUYEHBI.
82. Paccumnrars unaekc Xepdunaans-XupiiMaHa.
Crnenatb BBIBOJ] O KOHKYPEHTHOMU CpeJie.
Hwxe npuBeneHbl J7aHHBIE O EMKOCTH PBIHKA, 00bEME MPOIaX MPEeIIpUsiTHs U 00beMax
MPOJAX MPEANPHUITHS U OCHOBHBIX KOHKYPEHTOB. Il pacueTa MHIIEKCOB JIOIMYCKaeM, YTO OOBEMBI
IPOJAX
OCTaJIbHBIX MPEANPHUATUN OAMHAKOBBL. EMKOCTB pbiHKa - 125 MiH. py6. O0beM nmponax mpeanpusTHs
-24 muH. py6. O6beM npogax 1 KoHKypeHTa - 35 MiIH. py0., 2 KOHKypeHTa - 27 MIH. pyo., 3-r0
KOHKypeHTa - 13 MiH. pyo0.

83. IIpowmmtocTpupoBaTh  TEXHOJOTHIO  TOJNy4YeHHs  HWHPOpManuu  (IaHHBIX) O
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS U MPOU3BOJUMBIX UM TOBapOB B
1ensx Ou3Hec-pa3BeIKu
[TpuBecTu MOIPOOHYIO XapaKTEPUCTUKY BCEX ATAIMOB pabOThI: MOCTAHOBKA 33/1a41; BEIOOp MecTa U
BPEMEHU MPOBEJCHUS Pa3BeIbIBATEILHON ONEpallui; TEOPETHUECKOE 3HAKOMCTBO C PHIHOYHBIM
MOJIOKEHUEM el IPUMEHHUTENIBHO K OyIyIei MoKymnke (TOBapOnpOU3BOIUTEIH, TEXHUUECKUE U
CTHJIMCTUYECKUE XapPAKTEPUCTUKU TOBAPOB-aHATIOTOB, MECTA M YCJIOBUS UX MPOJAXKH U T.I1.);

84. IIpuBectu npuMepsl UHHOPMAITMOHHO 3HAYUMBIX TaHHBIX, KOTOPBIE MOYKHO MOTyYUTh
UCXOJISl U3 «BEIIHOTO» OKPYKEHUS MPOIEIyphl peaan3aiuu
CJICYIOIINX TOBAPOB
— MPOAYKTHI MUTAHUSA IITyOOKOM 3aMOPO3KH;
— OakaseifHble TOBapbl U3 TPYIIIbI «KOJOHUATIBHBIX);
— KOpMa JIJIs 5)KUBOTHBIX (10 TpyTnamM KOPMOB);
— MOPOXKEHOE;
— CBEXKHE OBOIIN M (PPYKTHI;
— KOHCEPBBI
— MOJIOYHAs POTYKITHSI.
Jliig aHanu3a MOTYT UCIIOJIb30BaThCA KaK CaMH TOBAPBI, HAXOSIINECS B TOPTOBOM 3aJi€, Tak U
HAXOJSIINECS TaM K€ TOBapbl-aHAJIOTHU U TOProBoe 000pyA0BaHNE

85. Kakumm wmeTtomamu KoMmaHus «AJb(pa» MOXKET MOIYYHTh HEOOXOAUMYIO e
koH(puIeHIMaNbHY0 WHpopMaruio?Kakine Mepbl MOKHA TPEANPUHATH KommaHus «Bect» s
3alIUThl COOCTBEHHOH KOH(PUACHIIMATLHON nHOopMarn?
Poccuiickas TpancnopTHast KOMIaHUs «3€T» OCYIIECTBISET TPY30MIEPEBO3KHU SJIEMEHTOB
MeOenu (MeOeTbHBIN IIUT, THYTHIE JICTAIN U T.J.) Ha MeOenbHbIe (PaObpruKu KOHKYPUPYIOMUX GUPM
«Anbday (I'epmanns) u «Bect» (Mramus). [IpencraBurenu pupmer "Anbda' mbITatoTcst moaydnuTh
KOHQUIEHITMATBHYI0 HHGOPMAUIO y ciaykammx (GupMbel «3eT» 00 o0beMax IMOCTaBOK (HUPMBI
«Bect»,
rpaduke JBUKEHUN, PEKBU3UTAX TPY30B, CTOUMOCTH TPAHCIIOPTHBIX YCIIYT U T.1.

86. 3amanme MOXET OBITH BBINOJIHEHO Ha MpPHUMEpPE MPENNpUATHS, BBIOOP KOTOPOTO
MIPOU3BOJUTCS 00YHAIOIIUMCS CAMOCTOSITEIIBHO.
[IpencraBuTh XapakTepUCTUKy HHPOPMAIIMH, KOTOPYIO MOKHO C(HOPMUPOBATH, U3y4dast
JaHHBIE, pa3MeliaeMble Ha O(QUIIMaTbHBIX (eepallbHbIX U perHOHANBHBIX caiitax. Onucars, Kakue
METOIbl TIOMCKA U HAKOILJICHHSI TAaHHBIX (MH()OpPMAIIMK) MOTYT UCIIOB30BAThCS B LIETISAX
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KOHKYPEHTHOM pa3BEIKH.
87. Ha ocHoBe Xephunnansi-XupimaHa onpeleNuTh CTeNEeHb KOHIIEHTPAIIUH PHIHKA.
Ha peinke neiictBytotT 4 komnanuu ¢ 1osMu: «A» — 40%,«b» — 30%,«B» — 20%,«I» — 10%.

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnoenas rumepamypa

1. Ky3nenoga,, E. 1. DxoHomuueckast 6e30MacHOCTh M KOHKYPEHTOCTIOCOOHOCTh. DopmupoBaHue
SKOHOMHYECKOW cTpareruu rocynapcrBa: MoHorpagus / E. U. Kysnenoma, - DxoHoMuYeckas
0€301acHOCTh U KOHKYPEHTOCIIOCOOHOCTh. DOpMUpOBaHUE SKOHOMUYECKOH CTpaTeruy Tocy1apcTBa
- Mocksa: FOHUTU-AAHA, 2022. - 304 c. - 978-5-238-03590-1. - Tekct: anekrponHsiii // IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/123375 . html (nara obpamenus: 08.09.2025). -
Pexxum nocrtyna: mo noanucke

2. Maxos,, C. 10. KonkypeHnTHas pa3Beiaka B OW3HEce: JTOTOJHUTENbHAs MpodecCHOoHAIbHAS
nporpamma / C. FO. Maxos,. - KonkypenTtHasi pa3Beaka B OuszHece - Open: MexpernoHaiabHas
Axanemus Oe3zomacHocTd W BbDkuBaHus (MABUB), 2017. - 28 c. - 2227-8397. - Tekcr:
anektpoHubii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/73246.html (marta
obpamenust: 08.09.2025). - PexxuMm qocTyma: 1mo moanmcKe

3. PenxukoBa, T.H. Ananu3 nestenpHOCTH KOHKYpeHTOB: YdyeOHoe nmocooue / T.H. Peixukona. - 1
- Mocksa: OOO "Hayuyno-uznarensckuii nenrp MH®PA-M", 2024. - 267 c. - 978-5-16-102088-3. -
Texct: snextponHbI // OOMECTBO ¢ orpaHnYeHHON OTBeTCTBeHHOCThI0O «3HAHUYM»y: [caiiT]. -
URL: https://znanium.ru/catalog/document?id=461049 (mara o6pamenus: 09.10.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. YYTAEBA 1O. A. KonkypentHas u aenoBas pa3Beaka: Meroa. ykazanus / HYTAEBA 10. A.,
CuanmmmkoBa U. B.. - Kpacaomap: KyoI'AY, 2022. - 21 c. - TekcT: anekTpoHHsIit. // : [caitt]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?1d=12128 (mara oOpamenus: 08.09.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

2. MapKeTHHTOBBIN aHaliM3: WHCTPYMEHTApUi M KeWchl: YueOHoe mocoOue / HarmoHalnbHBIN
HCCIIEIOBATENbCKUI  yHUBepcuTeT  "Bpicmias  mkoma  skoHOMukM'. - 5 - Mocksa:
N3parensbcko-toprosast kopnopamus "lamkos u K", 2023. - 150 c. - 978-5-394-05282-8. - Tekcr:
AMEKTPOHHBIN // OOIMECTBO ¢ orpaHrYeHHON OTBeTCTBEeHHOCTHIO «3HAHUMYMy»: [caiiT]. - URL:
https://znanium.com/catalog/document?id=431635 (mara oOpamenus: 09.10.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

3. ApxwunoBa, JI.C. KonkypeHIMSI Kak OCHOBa SKOHOMHMKHU: KOHIENTYaJIbHbIE MOAXOABI K
UCClIeIoBaHUI0 ponu KoHKypeHimu: Monorpagus / JI.C. Apxunosa, ['}O. TIarapuna, A. M.
Apxunos.; Poccuiickuii s3xoHoMuueckuil yHuepcutetr uMm. [.B. Ilnexanosa. - 1 - Mocka: OOO
"Hayuno-uznarensckuii nearp MHOPA-M", 2023. - 104 c. - 978-5-16-102468-3. - Tekcr:
ANEKTPOHHBIN // OO1mEecTBO ¢ orpaHndeHHO OoTBeTcTBeHHOCThI0 «3HAHUYM»: [caiit]. - URL:
https://znanium.com/catalog/document?id=416831 (mata oOpamenus: 09.10.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuwix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
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1. https://znanium.com/ - 3bC Znanium
2. https://www.iprbookshop.ru/personal-registration.html - [IPR SMART
3. https://profile.e.lanbook.com/ - ObC Jlanb

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)
He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.

8.4. CnenuajbHbIe NOMELIEHUs, J1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

JIeKIIMOHHBIN 3aI1
401mx
kuHO9KpaH ScreeerMedia 180%180 - O mi.
Cmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

9. MeToanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocs, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (Qopmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCHUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUIUIMHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepHaloB,
pa3MeIeHHBIX Ha mopTaie noaaepxku Moodl.

10. MeTonnueckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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